Your Strategy is Boring

Ten steps to improve B2B content marketing

by: Jenna Miller, Emerald Strategic Marketing

hen marketing your business, content
remains king. Yet many business lead-
ers find themselves baffled by B2B con-

tent marketing. More often than not, the problem
is not the content itself, but rather the strategy —
or lack thereof.

Content marketing refers to creating and shar-
ing valuable, relevant content to attract and en-
gage other businesses. Unlike B2C marketing,
which targets individual consumers, B2B market-
ing focuses on businesses as clients. The goal? To
inform, educate and persuade decision-makers.
Sounds easy, but not these days. Why? Oversatu-
rated marketing channels and industries.

Today, a robust content marketing strategy
is critical for B2B companies. It not only helps in
building brand awareness, but also positions your
company as a knowledgeable industry leader. Fur-
thermore, it helps nurture relationships with po-
tential clients, ultimately driving sales and growth.

Many business owners mistakenly believe that B2B con-
tent is inherently dull — and sometimes it can be. But more
often than not, the problem lies in a lack of creativity in con-
tent strategy.

Steps to a Better Strategy

(1) The first step in developing a successful content
strategy is understanding your audience. Who are the
decision-makers? What challenges do they face — external-
ly, internally and philosophically? How can your product or
service solve these challenges? Answering these questions
will help tailor your content to meet their needs.

(2) A well-defined content strategy also needs clear
objectives. Are you looking to increase brand awareness?
Do you want to generate leads? How about establishing
thought leadership? Defining your goals will guide your
content creation process and help measure success.

(3) Content should be informative, but it should also
be engaging and relatable. Use storytelling to make your
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content sympathetic to your audience’s challenges. Incor-
porate case studies and real-world examples to illustrate
your points. Remember, your audience is looking for valu-
able insights that can help them solve challenges. Never for-
get that it is about them, not you.

(4) Do not limit your content to just blog posts. Con-
sider diversifying your content formats to include videos,
infographics, podcasts and webinars. Different formats can
reach different segments of your audience more effectively.

(5) More than ever, personalization is key. Tailor your
content to address specific challenges your customers may
have, or the interests of your target audience. Use data ana-
lytics to understand what resonates with them and adjust
your strategy accordingly.

(6) Interactive content, such as quizzes and surveys,
can boost engagement by encouraging audience par-
ticipation. Not only does interactive content capture atten-
tion, but it also provides valuable insights into your audi-
ence’s preferences.

(7) Positioning your company as a thought leader in



your industry can significantly en-
hance your reputation. Share industry
insights, predictions and expert opin-
ions to build trust and credibility with
your audience.

(8) Regularly assess your content
strategy’s performance using key met-
rics such as engagement rates, lead
generation and conversion rates. Be
prepared to adjust your content strate-
gy often based on what works and what
does not.

(9) Collaboration is crucial for a successful content
strategy. Encourage cross-departmental collaboration to
ensure your content aligns with overall business goals and
leverages diverse expertise within your organization.

(10) The world of content marketing is evolving at light
speed. Stay informed about industry trends and emerg-
ing technologies to keep your content strategy fresh and
effective. Partnering with a reputable marketing agency can

help you do just that.

With the right strategy
and continued
assessment, you can

create compelling
content that engages
your audience and
drives business growth.

The Bottom Line

Here is the bottom line: B2B content
marketing does not have to be boring.
With the right strategy and continued
assessment, you can create compelling
content that engages your audience and
drives business growth. By understand-
ing your audience, setting clear objec-
tives and leveraging current trends, you
can transform your content strategy
from mundane to magnificent. Remem-

ber: Content is only as engaging as the strategy behind it.

So, take a step back, reassess your approach and watch your
content come to life. ®
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