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How	InfoTrends	Works	with	Clients	

	

Strategy	

Opera7ons	Sales	
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InfoTrends	Products	and	Services	

Custom	
Projects	

Mul7-
client	
Studies	

	

Advisory	
Services	

Database	
Tools	
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Some	of	Our	Clients	

Enterprises	

Government	

Service	Providers	

Channel	

Financial	Services	
Technology	

Vendors	
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Key	Trends	

•  Office	page	volumes	have	peaked,	but	s7ll	a	very	large	market	

−  Significant	differences	by	region	and	local	markets	

•  Territory	growth	opportuni7es	require	highly	focused	plan	

−  Industries,	company	size	segments	

−  Solu7ons	and	services	

•  Diversifica7on	can	provide	addi7onal	growth	poten7al	

−  Many	opportuni7es,	but	need	a	plan!	
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U.S.	Office	and	Produc7on	Revenue	–		

Equipment,	Supplies	&	Service	($B)	

•  Office	Equipment	$32.4	billion	in	2015		

−  value	of	office	equipment,	supplies,	and	service	(break/

fix)		

−  declining	about	$1	billion	in	next	five	years	

•  Produc7on	Equipment	$9.0	billion	in	2015	

−  product	equipment,	supplies,	and	service	(break/

fix)	sold	to	commercial	printers	and	in-plant	

opera7ons		

−  This	market	will	increase	by	about	$900	over	the	

next	five	years.			

•  Office	Equipment	dealer	channel	accounted	for	

~$12.3	billion	of	the	office	revenue	and	$1.1	

billion	of	the	produc7on	revenue.	
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The	Pressure	Is	On…!	

•  Con7nued	slight	decline	for	office	equipment	and	page	volume	

•  Price	and	margin	pressures	con7nue	

•  Dealer	M&A	ac7vity	con7nues	

• Most	dealers	are	exposed	to	threats	from	Cloud/IT	Services/

Mobility	vs.	posi7oned	to	take	advantage	

•  Services	&	Sodware	becomes	the	new	Service	&	Supplies	
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How	challenging	are	the	following	items	for	growing	your	business.	

Percentage	of	dealers	

Source:	InfoTrends	State	of	the	Channel	Report	
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Technical	staff	turnover

Sales	staff	turnover

Hiring/retaining	technical	staff

Economy

Decline	in	print	volumes	or	traditional	product

Competition	from	Vendor	direct	sales	in	my	area

Generating	deep	insights	to	improve	operations

Expanding	into	new	product/service	categories

Generating	new	leads

Competition	from	other	resellers	in	my	markets

Sales	staff	ability	to	sell	solutions

Price/margin	pressures
Minor/No Moderate Major/Top
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Obstacles	to	Product	Expansion	

•  Exis7ng/new	compe77on	

•  Financial	resources	

•  Sales	exper7se	

•  Customer	base	

•  Management	experience	and	knowledge	

−  Pricing,	marke7ng,	business	metrics,	sales	

Source:	InfoTrends	State	of	the	Channel	Report	
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0% 20% 40% 60% 80% 100%

3D	Printers

Office	Printers/MFP's/Scanners

Managed	Print	Services

Document	management/Workflow

Wide	Format	Printers

Digital	presses/Production	printers

No	plans Considering	entering Planning	to	enter	in	6	months Actively	selling Considering	exiting Planning	to	exit	in	6	months No	longer	selling

Company’s	Plan	or	Ac7vity	to	Sell	Technology/Services		
Q26:	For	each	area,	please	indicate	your	company’s	plan	or	ac7vity	to	sell	technology	or	services.	

N	=	96	All	respondents	
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Growth	in	Digitally	Enabled	Opportuni7es	
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Func7onal	Decora7ve	Packaging	

Going	Digital	–	Diverse	Markets	

Brand	protec7on	

Coding/Barcodes	

Consumer	Labels	

Corrugated	

Direct-to-shape	

Flexible	Packaging	

Folding	carton	

	

Ceramics		

Glass	

		Architectural		

		Automo7ve	

		Consumer	electronics		

		Consumer	goods	

Laminates	

		Wall/Floor	covering	

		Wood	

Tex7les	

Addressing	

CAD	

Photo	

Promo7onal	

Publishing	

Sign	&	Display	

Transac7onal	

Materials	Ink	&	Toner	

3D	

	Prototypes	

	Tooling	

	Manufacturing	

Printed	Electronics	

	Semiconductors	

	Displays	

	Solar	panels	

Biomedical	

		

	 													 	 		

Graphic		

Communica7on	

Func7onal	&	Industrial	Graphics	Arts	

Paper	 Paper/Board/Plas7c	 Industrial	Substrates	 Objects	
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Mass	Customiza7on	–	Drives	Adop7on	of	Digital	Prin7ng	
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Analog	–	Packaging	

Analog	–	Commercial	

The	Bigger	Picture	…	Beyond	the	Page	
Global	Value	of	Produc7on	Print	Shipments	and	Services	($B)	

Source: InfoTrends 

Digital	Print	

Digital	

Analog	–	Decora7ve	
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Share	Global	Value	of	Digital	Produc7on	Print	Shipments	and	Services	($B)	

Source: InfoTrends 
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U.S.	Digital	Produc7on	Color	Print	Volume	by	Technology	

	

	•  U.S.	digital	produc7on	color	volumes	

totaled	about	180	billion	impressions	in	

2014	

•  InfoTrends	expects	them	to	reach	336	

billion	by	2019	

−  Produc7on	color	inkjet	accounted	for	43%	of	
the	total	produc7on	digital	color	volume	in	

2014	and		

will	account	for	58%	in	2019	

−  This	occurs	despite	the	fact	that	digital	color	

toner	is	also	growing	at	a	6%	rate	

Source:	U.S.	Produc'on	Prin'ng	&	Copying	Market	Forecast:	2014-2019,	InfoTrends	
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10	Fastest	Growing	Produc7on	Digital	Print	Applica7ons		

(Absolute	Page	Growth,	U.S.)	

Source:	U.S.	Digital	Produc'on	Prin'ng	Applica'on	Forecast:	2014-2019,	InfoTrends	
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Digital	Print	Facilitates	

	Compelling	Business	Transforma7ons	

•  Printer	=	a	virtual	document	warehouse	

−  On	demand	prin7ng	

−  Just-in-7me	manufacturing	

•  Process	automa7on	

−  Web-to-print	fulfillment	

•  Mass	customiza7on	

−  1:1	and	segmented	communica7ons	

−  Mail	op7miza7on	

•  Cost	effec7ve	use	of	sta7c	or	variable	color	

−  Including	forms	replacement	
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Ultra-high	volume	
produc7on	(10M+)	

	

High-volume	produc7on		
(1M-10M)	

	

Mid-volume	produc7on		

(301K-999K)	

	

Light	produc7on		
(101-300K)	

	

Entry-level	produc7on		

(less	than	100K)	

Speed	

Duty	Cycle	

0	ipm 	50	ipm 		100	ipm	 	150	ipm 	200	ipm 		250	ipm	

Exclusively	

MFPs	

Note: MFP stands for multi-function peripheral, in other words, a copier/printer 

Exclusively	MFPs	

Printer	only	
•  5th	sta7on	
•  350	gsm	support		

•  Long	sheets	

•  100	ppm	

•  Rated	speed	on	all	stocks	

•  Produc7on	class	finishing	
•  Registra7on	accuracy	

Printer	

only	

Roll-fed  
printer only 

The	Produc7on	Color	Digital	Market	
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Example	of	a	Broad	Product	Landscape	101-300K	AMPV		

Source: InfoTrends US Production Printing and Copying Market Placements: 2012-2015 

Ricoh	Pro	C751EX	

Vendor	 Model	

Canon	 imagePRESS	C60,	imageRUNNER	Advance	C9270/C9280	Pro	

Heidelberg	 LinoPrint	C751,	CE	

Konica	Minolta	 bizhub	PRESS	C1060/1070,	C70/C71hc	

bizhub	PRO	C754	

Ricoh	 Aficio	MP	C6502,	C8002	

Pro	C5100s/C5110s,	C550EX,	C651EX	

Pro	C751/C751EX	

Sharp	 MX-M6500N,	MX-7040N,	MX-7500N	

Xerox	 700	Digital	Press,	C60/C70,	C75	

Color	550,	560,	570	

Versant	80	Basic	

Konica	Minolta		

bizhub	PRESS	C70hc	

Xerox	Versant	80	Basic	
Typical	prices	may	range	from	under	$100’s	to	mid	$200’s	
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Wide	Format	Prin7ng	
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How	Can	I	Grow?	Wide	Format	Prin7ng	…	

New	Services	

M	&	A	 Innova7on	

New	Applica7ons	

convert	
cloud	
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Top	10	Growing	Applica7ons	
Q25:	Which	of	these	applica7ons	are	growing	and	which	are	declining	as	a	percentage	of	your	wide	format	prin7ng	business?	

Base:	Print	service	providers	

Source:	FESPA	2015	Census	by	InfoTrends	

0% 20% 40% 60% 80% 100%

Vehicle	wraps

Commercial

Photography

Textiles	for	soft	signage

POP	displays/signs

Garment	Decoration

Wallpaper/Interiors

Packaging	samples

Textiles	for	decor	applications

Textiles	for	garments

Growing Declining No	change
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2014-2019	North	America	Wide	Format	Print	–		

Unit	Placements	Technical	&	Crea7ve	Units	Adding	to		

•  Technical	(CAD	/	AEC)	is	a	massive	

market	with	over	230,000	units	installed	

•  Technical	(CAD)	market	con7nued	its	

transi7on	to	inkjet	color	represen7ng	

88%	of	the	total		

•  Toner	devices	con7nue	to	decline	

•  New	entry	level	color	units	and	single	

pass	devices	are	changing	the	market	

landscape	
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Wide	Format	Technical	&	AEC	Graphics		

Technical/AEC	Graphics	are	available	

as	Toner,	Inkjet	B	&	W	and	Color	Devices.	

A	new	class	of	lower	priced	Inkjet	Technical		

machines	are	moving	into	the	market.		

HP	

KIP	

Canon	
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North	America	Wide	Format	Print	–		

Produc7on	Graphics	Trends	

Unit	Placements	(Units)	
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Respondents	Expect	WF	Graphics	Produc7on	Technology	Shid,	Out	of	Solvent,	

in	to	Latex	&	UV-curable	

Thinking	just	about	wide	format	graphics	prin7ng,	approximately	what	percentage	is	

produced	using	the	following	methods?	

N	=	247	

0%	 5%	 10%	 15%	 20%	 25%	

Aqueous	Inkjet	

Latex	inkjet	

Solvent	Inkjet	

Eco-solvent	Inkjet	

Dye-sub	Inkjet	

UV-curable	Inkjet	

Electrosta7c	

Thermal	transfer	

Analog	

Now	

in	2	years	
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Aqueous	Wide	Format	Graphics	Prin7ng	

HP	 Canon	

EPSON	EPSON	

Wide	format	Printer	are	available	from	below	$3,000	and	up	to		

$30,000	for	a	60”	type	of	machine.	More	produc7ve	and	expensive		

machines	for	a	range	of	applica7ons	are	available		
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Table	Top	UV		
Large	contributor	to	the	<$75K	UV	Forecast	category	comes	from	a	small	footprint.	

	

	

•  Mimaki’s	the	UJF-3042		

−  Priced	at	approximately	$27K	US	

•  Roland	DG	soon	followed	with	the	LEF	12	

−  LEF-12,	allows	you	to	print	on	3D	objects	with	a	

height	of	up	to	100	mm	(3.94”).		

−  Clear	varnish	enables	to	produce	unusual	and	

crea7ve	users	gloss	and	maqe	finishes	&	textures	on	

many	high-grade	materials.		
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3D	Prin7ng	

32	
	©	InfoTrends	

www.infotrends.com	

3D	Prin7ng	

•  Addi7ve	layering	of	materials	to	create	closely	designed	func7onal	three-

dimensional	objects	

•  New	addi7ve	deposi7on	technologies	and	materials	that	are	driving		
−  Capital	investment	inflow		

−  OEM	strategic	transforma7on	–	value,	costs,	7me	

•  3D	prin7ng	a	means	to		
−  Shorten	7me	to	market	

−  Rapid	prototyping	

−  Small	batch	produc7on	

−  Process	efficiencies	
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Global	Addi7ve	Manufacturing	Market	=	$12B	by	2020	

Leading	Growth	Industries	

•  Healthcare	(Dental)	

•  Aerospace	

•  Automo7ve	

•  Engineering	

•  Personal	use	

•  Educa7on	
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The	3D	Prin7ng	Challenge	…	Range	of	Technologies		



18	

© 2015 InfoTrends 	 	 	 	                                        www.infotrends.com	

35	
	©	InfoTrends	

www.infotrends.com	

3D	Prin7ng	Top	Tier	Players		

•  3D	Landscape	is	dominated	by	several	key	players	

•  Tradi7onal	office	and	produc7on	prin7ng	brands	are	entering	

the	3D	market	–	Canon,	HP,	Mimaki,	Ricoh,	Roland	

Source	3ders.comQ1-3	2015	Unit	Placements		
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Samples	of	3D	Products	
Medical	Engineering	 Dimensional	Display	
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Samples	of	3D	Products	(2)	

Architecture		Footwear	Manufacturing	 Electronics	
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3D	Personal	Prin7ng!	
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We	are	S7ll	Learning		
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Gewng	Started…	

•  Realis7c	business	assump7ons	

•  Start	small	with	current	client	adjacencies		

•  Staffing	with	subject	maxer	experts	

•  Balanced	poryolio		

−  Produc7on	print	–	Mid	range	systems	bundled	with	accessories	and	
produc7on	sotware	

−  Wide	Format	-	Tabletop	and	entry	level	produc7on	opportuni7es	

−  3D	Prin7ng	–	Keep	it	simple	and	focused	before	venturing	into	complex	
engineering	or	manufacturing		
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Key	Ingredients	for	Success	

•  Trained	sales	and	technical	support	staff	are	indispensable	

•  Consulta7ve	selling	strategy	

•  Upfront	“below	the	line”	investment	in	growth	

•  Keen	understanding	client	diversity	

•  Balanced	mix	of	solu7ons,	supplies	and	support	
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Ron.Gilboa@infotrends.com	


