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#1 Hack:  Have a Growth Mindset



• Are you and your sales people complacent?

• Do they feel like they know it all?

• Are they doing what they “Know”?
• Or Do they:

o Look to build skills to the next level

o Actively share knowledge with the group

o Seeks actively to take current skills to the 

mastery level

#1 Hack:  Have a Growth Mindset
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#2 Hack:  Sell Authentically

Success Stories:

“After starting Melissa’s program, I was able to close $156,550 of 
new business in just 90 Days.  I learned that persistence pays off.” –
Cody, Technology Consultant

“Loved Melissa’s ideas and techniques on closing more business.  
One month after starting her program I closed $96,578 of new 

business.  Now I am unstoppable!” – Jill, Sales Account Manager



#2 Hack:  Sell Authentically

Success Stories:

“After spending two weeks with Melissa Whitaker where she 

delivered a poignant program that translates key strategies into 

actionable steps for success, I was able to deliver massive results.  

By implementing her step by step approach, I was able to achieve a 

300% growth in clients and 400% increase in average billing over 

two years in Managed Services.” - John, MNS Sales Specialist



#2 Hack:  Sell Authentically

Success Stories:

“I was feeling really frustrated in sales when I met Melissa.  
Through her program I regained my confidence and started 

producing bigger sales results for the rest of the year.  By the end of 

our fiscal year I was 133% of my annual quota/budget.  I really 

believe this will take me to the next level.” – Candy,  Document 

Systems Consultant
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#3 Hack:  Leverage Their Time

• Calendar Exercise

• HPA’s vs. LPA’s

• Maximize Minutes

LPA HPA



#4 Hack:  Find & Attract Ideal Clients



#4 Hack:  Find & Attract Ideal Clients

Clarity leads to strategy

Strategy leads to action

Action leads to RESULTS . . .

Clarity is Crucial . . .



#4 Hack:  Find & Attract Ideal Clients

Clarity is Crucial . . .

“A profitable successful sales 

person and business cannot exist 

without deep knowledge about 

the ideal client.”



#4 Hack:  Find & Attract Ideal Clients

Clarity is Crucial . . .

Think of your BEST Customer . . .

What does that look like?

What does that feel like? 



#4 Hack:  Find & Attract Ideal Clients

Who Are They?

– Key Characteristics

B2B

- Number of Employees

- Vertical Market

- Annual Sales Volume

- Multiple Locations

- Growing Businesses

- Good Credit

- Etc.



#4 Hack:  Find & Attract Ideal Clients

Earn the Right w/Clients - Research



#4 Hack:  Find & Attract Ideal Clients

What are they most fearful of?

What are their biggest struggles?

What are their obstacles in 

achieving their goals?

What are their issues?

What Are Their Pains?

– Understand Them



#4 Hack:  Find & Attract Ideal Clients

Hopes – What is it they have no idea how 

to do?

Dreams, Goals, Initiatives, Aspirations

What do they need to do right now to 

change their situation?

Priorities (How they are measured at 

work)

What Do They Need?

– Understand Them



#5 Hack:  Conduct Deeper 

Discovery



#5 Hack:  Conduct Deeper Discovery

Identify the Current 

Situation

Define the Ideal 

Situation

Explore the Decision 

Making Process



#6 Hack:  Make Consultative 

Recommendations



#6 Hack:  Make Consultative Recommendations

✓ Customized to Client

✓ Cover Sheet

✓ Current Situation

✓ Buying Criteria

✓ Recommendation

✓ Benefits

✓ Acquisition Side by Side

✓ Implementation 

Price Sheet

Transactional

Selling

NO YES



#7 Hack:  Look for True Partnerships



#7 Hack:  Look for True Partnerships

Awareness of 
Buyers

Identify 
Behaviors

Understand 
Priorities

Personal 
Wiring

Adapt & 
Relate

5 Step Process to 

Increase Trust & 

Build Superior 

Relationships

Value – Balance - Complaints

• Be Authentic

• Communicate Effectively

• Adapt & Relate

• Sense of Urgency – Timing 

according to Buyers Wiring

• Truly Care about Advancing 

Client’s Business



#7 Hack:  Look for True Partnerships

Value – Balance - Complaints

Customer Mapping – ways to interact and what to avoid



#8 Hack:  Seek to Understand



#8 Hack:  Seek to Understand

Acknowledge the Objection

Isolate the Objection

Clarify the Objection

Problem Solve







What are you doing to Succeed?

What are you doing to Empower Your Team? 

“You have 86,400 Seconds in a Day” –
how are you and your team using them?

You have to WANT to SUCCEED as bad as you 

WANT to BREATH!

Purpose. Passion. Profit



MWI Management & Leadership Academy:  

June 12th – 13th (Schaumburg, IL)

MWI Elite Sales Academy:  

July 17th – 21st



MWI Total Sales Transformation Online Portal

Self-Paced Video Learning

12 month subscription

NEW - MWI Customer Service Academy:

Schedule one for your office



For Additional Information Contact:

Melissa Whitaker International

www.melissawhitakerintl.com

info@melissawhitakerintl.com

847.845.4922

Thank You,

Questions?

http://www.melissawhitakerintl.com/
mailto:info@melissawhitakerintl.com

