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2023

$154,795,000
8 acquisitions during 2020/21

537 Employees

| 2019
16 offices $101,560,650 \
APPLIED ... 410 Emplojees
SIIFEEFI‘IIII 2017

- $71,128,805
337 Employees

Covid 19

434 Employees
2013
$41,987,137
186 Employees
\\ \ \ Net l.) smg?uﬁ!
1988 2003 2009
1987 $1,270,904 $10,470,924 $16,686,151

8 Employees 9 Employees 67 Employees 93 Employees
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HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION
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What is our purpose? Define our culture
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Our Why/Our Purpose
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Creativity

chemistry

Our “Elements of Success” are centered around our employees and the values

we align our business with. By focusing on decisions that benefit our clients
and employees, our commitment to the community, and having fun, we've

created a culture we are proud to encourage across our many locations.
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quarterly challenge an sympathy innovate isuali spa energize brainstorming

group outings
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bootcamp

33 37
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celebration wheel of excellence of success

B family B humility
&5 knowledge = fun

B creativity service
B dream integrity

% success by selection B community

“elementsotsuccess NN W W N N N

= build team unity [ hit the number
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Service

3 Keys of
Service Excellence

Fast

| respond to people and situations accurately and quickly.
| take action now.

| use my time and resources wisely.

| commit to being fast, yet safe.

Friendly

| project a positive attitude and energy.

| smile...and it's contagious.

| always follow our communication process.
| treat people with care and consideration.

Amazing

| commit to going above and beyond to exceed expectations.
| am empowered to exceed expectations.

| seek ways to improve everything.

Yes It Can Be Done
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Community
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Habitat

for Humanity®
of Kent County

ﬁr\ Habitat for Humanity-

of Oakland County




visit www.appliedimaging.com/blog/ cottreli-derbybenefie
to buy your tickets now!




Benefits of a strong Culture

* |ncreased ability to attract talent

« Sustainability and Perpetuation...storytelling
* Energized, Enabled, Engaged workforce

* |t builds Team

* |t's the magic behind Applied Imaging delivering
Fast, Friendly, and Amazing service

 Employee Retention

* Motivated Employees

* High Morale

 Enhanced Financial performance

Passive Leaders : Undermange Values Proactive Leaders : Overmanging Values
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Thank You!



