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“Good teams become 

great ones when the 

members trust each 

other enough to 

surrender the Me for 

the We.”

- Phil Jackson
11-Time NBA Champion Head Coach
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Non-Sports?Sports?

When you think of 

what TEAMS come to mind?
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USA LITH

Even the COMPETITION 

admired the Dream Team!
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USA won Gold,

defeating the World by 

an average margin of 

43 points
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1996 Olympics

USA LITH

2000 Olympics
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Yugoslavia won the FIBA World Championsips; 

United States placed 6th
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Success Leaves Clues
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Success Leaves Clues
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Culture    Behaviors

Behaviors           Habits

Habits              Success
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1. Connect to their “Why”

2. Have/Develop Great Leaders

3. Culture Shapes Recruiting

4. Create & Retain Depth

5. Have a Roadmap

6. Strive to Build Camaraderie

7. Manage Dysfunction & Friction

8. Build a Mentoring Culture

9. Adjust to Leadership 

Transitions

10. Adapt & Embrace Change

11. Run Successful Huddles

12. Improve through Scouting

13. See Value Others Miss

14. Win the Critical Situations

15. Speak a Different Language

16. Avoid the Pitfalls of Success

16 Things GREAT TEAMS Do Differently
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If you’d like to receive notes & key slides

Scan Here
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1. Connect to their “Why”

2. Have/Develop Great Leaders

3. Culture Shapes Recruiting

4. Create & Retain Depth

5. Have a Roadmap

6. Strive to Build Camaraderie

7. Manage Dysfunction & Friction

8. Build a Mentoring Culture

9. Adjust to Leadership 

Transitions

10. Adapt & Embrace Change

11. Run Successful Huddles

12. Improve through Scouting

13. See Value Others Miss

14. Win the Critical Situations

15. Speak a Different Language

16. Avoid the Pitfalls of Success

1. Connect to their “Why”
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“The awe-factor was gone 

for us… 

The rest of the world 

caught up and we didn’t 

adjust quick enough.”

Jim Tooley
 CEO of USA Basketball

20



4/1/24

11

Jerry Colangelo

Mike Krzyzewski

USA Basketball sought new Leadership

21

Coach K created a 

“Feel-It Moment” 

for Team USA

Prior to the FIBA World Championships in Japan
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Tragedy Assistance Program For Survivors

“Feel-It Moments”Coach K took Team USA to visit West Point
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Interview with Mike Krzyzewski,
Head Coach of USA Basketball
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Prior to the London Olympics

25

Prior to the London Olympics
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General Martin Dempsey walked the team 

through Arlington National Cemetery
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Every 

FEELS their WHY!

Great Team
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Anyone remember

 the

“The Great Resignation”?
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Or How About

“Quiet Quitting”?

And “Feeling It” Matters for 
Employee Engagement …
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And “Feeling It” Matters for 
Employee Engagement …

And now we have

“Grumpy Staying”
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Common Denominator: 
Employee Disengagement …

How do you overcome 

Employee Disengagement? 

You get people to FEEL 

why what they do matters.
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The Make-A-Wish Foundation has 

granted more than 500,000 wishes
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Anthony Robles
Wrestling Star 

Danica Patrick 
Racecar Driver

Ken Griffey, Jr. 
MLB Legend

Ricky Carmichael 
Motocross Legend

Larry Fitzgerald
NFL All-Pro Landon Donovan 

USA Soccer Icon

Bethany Hamilton 
Surfing Star

35

7-Time Super Bowl Champion Tom Brady
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Mission Moments

Moments that 

clearly remind us 

of our mission 
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1. PRODUCT IMPACT
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1. PRODUCT IMPACT
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Bill George 
Longtime CEO, Medtronic
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Bill George 
Longtime CEO, Medtronic
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2. COMMUNITY IMPACT
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3. TEAMMATE IMPACT
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3. TEAMMATE IMPACT
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Linkedin.com/in/donyaeger 

Facebook.com/donyaeger

@Donyaeger on Instagram

@DonYaeger on X
CorporateCompetitorPodcast.com

WANT PROPER 

NUTRITION? 
Subscribe and Learn From

Today’s Top Executives

Scan Here 
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If you’d like to receive today’s notes and key slides

Scan Here
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