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WHAT TO DO RIGHT NOW

THE JILLIAN FUND SUPPORT

Clover Imaging — Harley Davidson Raffle
Thursday, August 19 « 4:30PM

CLOVER IMAGING REVS UP SUPPORT
FOR THE JILLIAN FUND WITH A
HARLEY-DAVIDSON RAFFLE

Clover Partners with Patriot Pack to
Raise Funds for Parents of Children
with Life-Threatening llinesses
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|C-Level Decision Maker Meat Sheets

Chief Information Officer (CI0) /Chief Technology Officer (CTO)
The Chief Information Officer is responsible for developing, ing, and ing information

technology plans for the enterprise. This includes hardware, software, processes, procedures, and policies
designed to meet all of the computing and technology needs smoothly and effectively of their enterprise.

Blogs, articles, and Newsletters to sign up
e https://www.cio.com /signup.html

e https://www.cioinsight.com/

*  https://go.forrester.com/blogs,

T\

level

Bullets that can be used in your ions to add
e continue to maintain and improve your organization’s internal processes to
company productivity and make lex tasks easily achievable through the impl ion of
automated system solutions
e developing and managing the IT budget within corporate guidelines while effectively achieving the
IT goals for the enterprise

e remain updated on changes in industry trends and new IT technologies

e optimizing ROI for IT
* effectively deploying system security innovation to optimization of labor; cost savings; time
savings and increase ROI

* implementing budgeting practices that deliver maximum benefits

e leveraging knowledge management and protecting the firm’s intellectual assets

e combining business technology strategies with the global management of their information
technology plans for their enterprise

e insuring the reliability and security of data and systems in use

ts and improve performance

reducing technology cost

© 2021 by The Kingston Training Group. All rights reserved.
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Porsche Code

S

Choose your favorite model

> Taycan > Panamera

© 2021 by The Kingst

roup. All ights reserved.

15

Models

> Panamera Models

X Panamera

Panamera Panamera 4 Panamera 4 Executive
From $ 88,400* From $ 93,000" From $ 99.700*

Body Design

© 2021 by The Kingston Training Group. All rights reserved.
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Models 1. Exterior Colors & Wheels 2. Interior Colors & Seats 3. Options 4. Tequipment Accessories wee @ Dealer

B Estimate Monthly Payment

Panamera 4S Executive @

v Price for Equipment

Exterior Colors & Wheels

Exterior Color

White

®

Standard Color

1

Metallic Color

© 2021 by The Kingston Training Group. All rights reserved.
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The Increase of Ecommerce

Percent of Total www.explainthatstuff.com
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© 2021 by The Kingston Training Group. All rights reserved.
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CONSULTING

TAKING THE IMAGING CHANNEL
TO THE NEXT LEVEL.

19

© 2021 by The Kingston Training Group. All rights reserved.
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“CHIP SHORTAGE
TO GET WORSE
BEFORE IT
GETS BETTER.

— INTEL CEO

© 2021 by The Kingston Training Group. All rights reserved.
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Step 2; Current Client Phone Script:
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Digital Ecosystem

. SEO
E-COMMERCE BLOG
WEBSITE ... .. SOCIAL MEDIA
MARTECH ................ . PR
CHATBOTS
LEAD NUTURING PAID MEDIA
Moment of e
; wooooooo....... LEAD GENERATION
Source: The Keenfolks

25
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LinkedIn

POSTING FOR

PROSPECTING

© 2021 by The Kingst

Training Group. Al rights reserved.
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i ®
For those of you that are attending the BTA conference this month, come by my

Educational Session on "Prospecting Past the Pandemic” on Thursday, August 19th
at 8:10am PDT. Don't forget to drop your business card in the bucket f ..see more

ENTER FOR YOUR CHANCE TO WIN A

©202__, . __
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Michael Stramaglio Andy Slawetsky Clover Imaging Group Frank Cucco Michael
Reid Alex Richard (Rick) Bastinelli Michael Parmet Jim Potts, MBA Jon Joynt
Timothy Houlihan Jennie Fisher Jeff Gau Marco Technologies Smile Business
Products Brent Hoskins Chad Schwartz Christy. Gallegos Jim Dotter John
Konynenbelt John Lowery Keith Lenore Barry Simon Kirk Studebaker Jerry
Blaine Monte Sloan Lee Stein Stephanie Heap Boe Mellor Dave

Landsberger Dan Watson Mark Spears Rick Taylor Terry Dixon Jerry

Newberry Bob Madaio Steven Sauer

ENTER FOR YOUR CHANCE TO WIN A

S O Mikaga Bl i
L a e o L @

Join a CEO group today - Are you a CEO? Gain real feedback from executives just like you.

Post a free job

Glenn Kokot 20 = Toshiba of Canada

Vice President Sales at Toshiba of Canada Niagara University Graduate
t Contact info E s<hzo| People also viewed

0 Adele Camozzi +
nnec

e Messaging

©202_ _, .
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+
C'H & [linkedin.com/in/glenn-kol

wicologa K hitps//kingstontrsi  [B) Google Calends Phons & Pricing A gins « Ki.

¢ QF » iy e
B ase L 9 zoominfo ~ ReachOut =

Join a CEO group today - Are you a CEO? Gain real feedback from executives just lik Glenn Kokot

Vice President, Sales
o Toshiba Canada

Contact Profile

Glenn Kokot 2@ === Toshiba of Canada
Vice President Sales at Toshiba of Canada

Niagara University Graduate

t 1 Contact info School

470

fverton
m 11 mutual connections: Aar K, N e a the 18, Canada
[N | View in Sales Navigator ) ( More RN e Yot

in]

x 4+

Dade County Federal Credit Union @ ~ Connections ¥ Locations ¥ All filters | Reset

' Finlay Alejandro - (_Connect _'f

Director of Visa Card Services at Dade Couny Federal Credit Union

Linkedin Member
IT- Assistant Manager at Dade County Federal Credit Union

Follow

Alzair Wood -

( Connect
Vice President of Collections at Dad: Federal Credit Union -

Allen de Castro, SHRM-SCP - | Message )
Vice President, Human Resources at Dade County Federal Ceedit Union e

Alzair Wood - ( Message )

Vice President at Dade County Federal Credit Umion

= P Type here to search

©202__, _.
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x4+

0 @& linkedin.com/se people/2currentCompany

o
-
pps @ Petco Lo

k hrps//dingstantral i1 Google Calends e Plans & Pricing

2
B -
Dade County Federal Credit Union @ ~ Connections ¥ Locations ¥

)
Finlay Alejandro 2
Director of Visa Card Services at Dade Couny Federal Credit Union

Alzair Wood - {
Vice President of Collections at Dade County Federal Credit Union

Allen de Castro, SHRM-SCP -

Vice President, Human Resources at Dade County Federal Credit Union

Nicole Tatiana Calvo - ] ( Message )
A Creative looking for a place to grow and thrive =

Message )

All filters

( Connect )

\ Connect )

\

-

Reset

o X

* a0

Other bookmarks

- AT TN e ArEeen e Yo T e

re reinventing ¢

manage|

Follow

and talent

[E] Reading list

©202__, _.

B (905 Search | Unkadin

Q [IT- Assistant Manager at Dade County Federal Credit Union

Q. IT- Assistant Manager at Dade County Federal Credi... - Google Sea...

B & <] )

Googie Calen. Dropbox

GoDaddy Win new ace

= P Type here to search

R E i i E R

Business Tec.

+

Add shortcut

Gmail
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https.//www.linkedin.com » abrahammaganal

Abraham Magana - Dade County Federal Credit Union

Miami, F 3 Fe

Director of T at Dade County Federal Credit Union - About - Activity - Exp ce - Licenses &

Certifications - Languages - Groups - People also viewed
https://www.dcfcu.org » leadership

Our Leadership Team — Dade County FCU

Dade County FCU Logo Leadership - Bonnie Burrell has served on Dade County Federal Credit

Union's Board f d een Chairman since 20

1

https://www.dcfcu.org ur-team

Join Our Team! | Dade County FCU

iew our current jol enings at Dade County Federal Credit Union! The DCFCU family offers

= P Type here to search

© 2021 by The Kingston Training Group. All rights reserved.
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® hunter

© 2021 by The Kingston Training Group. All rights reserved.

C O @& centrichizcom
Apps Q@ Peologo Kk httpsy/k

Kingstontra

(C: Centric

CELEBRATING 30 YEARS
« OF EXCELLENCE.

media. To find out more about the cookies we use, see our Privacy Policy
It you dectine, your informatio
tracked

act with our web:
e tr

and allow us to remember you
Bout our Visitors both on this website and othet
cked when you visit this webskie. A single cookie will be used In yout browser o remember your preference nol 1o be

Decline

[@ Reading list

19




€ C O @& centricbizcom %
3 Aops @ Pewsloge K htps//kingstentra

& hunter o esuis tor centricbiz.com Complete search (4

3 S Most common patterr: {fi{last}@centricbiz.com
{C Centric

Bob Mcmonagle vice President Of Sa

bmcmonagle@centricbiz.com @

CELEBRATING

Diana Griffin S

Felix Villanueva vice ¢

fillanueva@centricbiz.com o

Jeff Hart vice P

jharnt@centricbiz.com o

TikTok: For Business

GROW YOUR BUSINESS WITH TIKTOK NOW

Reach your target customers and drive results
quickly with tiktok ads manager.

With our large audience base and easy-to-use
tools, anyone can be a marketing expert.

© 2021 by The Kingston Training Group. All rights

40
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29.5%
20-29 YEARS

16.4%
30-39 YEARS




13.9%
40-49 YEARS

© 2021 by The Kingston Training Group. All rights reserved.
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Vé.; £

Recruiting:

Commercial Sales Manager

Promote VETech at BTA

U.S. Veterans:

Visit the VETech page to post

ETech

Veterans Enhancing Technology

Providing veterans opportunities
to transition their military training
to gainful employment

© 2021 by The Kingston Training Group. All rights reserve

46
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copiersplusnc TR B -

76 posts 127 followers 238 following

Copiers Plus

www.copi

W poSTS

RONNIE
WARREN

COPIERS PLUS

NEW BLOG

24



hNeoeoe

impactmybiz T B8 -

575 posts 937 followers 310 following

Impact Networking

i Bosm;n F;;ocoss Automation and Managed (T Solutions
W 650+ employeos at 21 locations across the US

Event: @impactoptimize
linkin.biofimpactmybiz

v & B &K <k

Toxas T Giving Back nteras Holiday P.

¥ POSTS

ECOMMERCE &
SOCIAL MEDIA MARKETING.

copierearth Check out our blog pos
on some considerations law firms
should make before purchasing a
multifunction device @ &

& Check the link in our bio to learn

more @

Lawyers and law firms are very busy
they need the best equipment to keg
up with their high work loads and lof
of paperwork! &

We have a vast array of multifunctio
devices that are well-suited to meet

4 Tips for . , the high demands of law firms!
Selecting the '
Right
Photocopier for
Your Law Firm

Qv

8 likes

©202. .,



Camsonics Security System Inc.

. "- Very good experience with Copier Earth for the last
“
.

| ¥ couple of oars. Thoy provide reolly good service. Highly
recommend!

.
.

. Bagal Immigration & Legal Services

+ 1y » We ore vary hoppy with these guys, they are very

-
.

-
=

-.I‘ « | have bean using Copler Eorth for my office since 8 yoars
vy
»

professional and helpful.

Universal Academy

now and the seevice hos boen great. Thoy are olways so
helpful and tech support s just o phone coll away. |
tecommend them.

DPL |

Copior Eorth is always frendly and very useful helpers
Good price for loasing or buying o copior from Copler
Eorth. Printers ore very good.

Qv

copierearth At Copier Earth, we prid
ourselves on providing amazing

service and solutions tailored to the
unique needs of our customers. @

Here are some of the testimonials an
reviews we've received. If you're
interested in a printer, call us and we
will ensure to set something up.

#printing #printer #canon #service
#copierearth #testimonial #excelleng
#rent #lease

Free Video Platforms

vidyard

© 2021 by The Kingston Training Group. All rights reserved.
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‘was on our website and | wanted to be available to answer any questions - Kate Kingston - The Kingston Training Group + kkingston@kingsto..

Message  Options

D “ Cambia v 12 v A A A q B [1“ v v B~ E,Z? & | igh Priority Q @ =] [}’
Paste o B I U & x X Zv A = ALllil:h mx Table Pictures Signature ¢ L tow priceity m: Dictate Poll . u\“r::m
From: com (kate ki <
To: (
Ce: U]
Bee: L}
Subject: Hi s from was on our website and | wanted to be available to answer any questions - Kate Kingston - The Kingston Training Group

I certainly hope you and everyone at have been well and are as excited as | am that in-person meetings are picking up. | wanted to thank someone from your company for coming
to our website. I am not sure if it was you or another member of the team, but I would love to speak with you as recently, | have noticed that many CDA dealer presidents and VP’s
have been asking the Kingston Training Group questions like:

What new educational requirements are needed to address the younger buyer?

How to sell to multiple C-level executives inside an account even in today’s market environment?

How to increase solution selling, including cyber security vertically, to both new and current customers introducing new strategies of prospecting past the pandemic?
. What techniques to use to for proper calendarization to drive sales rep’s success? Here is a video | made for you as well.

NN

53

CAUSE MARKETING

INVOLVES A COLLABURATION

BETWEEN A FOR-PROFIT
BUSINESS AND A NONPROFIT
ORGANIZATION FOR A
COMMON BENEFIT.

54
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Promote VETech at BTA

U.S. Veterans:
Visit the VETech page to post
your résumé and review open

positions. Please upload your
DD2i4 when submitting your
résumé.

ETech =iit..

Veterans Enhancing Technology

Providing veterans opportunities
to transition their military training
to gainful employment

55

THE JILLIAN FUND SUPPORT

Clover Imaging — Harley Davidson Raffle
Thursday, August 19 « 4:30PM

CLOVER IMAGING REVS UP SUPPORT
FOR THE JILLIAN FUND WITH A
HARLEY-DAVIDSON RAFFLE

Clover Partners with Patriot Pack to
Raise Funds for Parents of Children
with Life-Threatening llinesses

56
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WHAT GOOD

LOOKS LIKE

57

LinkedIn Leadership
for

2021 news
or articles
about

© 2021 by The Kingston Training Group. All rights reserved.
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G Dad x + o = (o] b 3
<« e 0 # google.com/search?q=Dade+County + Federal +Credit+Union&rlz=1C1CHZN_enUS951US951&og=dad&ags=chrome.0.69i53j69i57j0i6 714 e uj‘! » ° :
3 Apps @ Petcologo k EBe Calendar @ Plans& Pricing @ Kingston Training G. @ Manage Plugins < Ki » Other bookmarks ~ [E] Reading fist

—wunae - G S T
https://veww.dcfcu.org
Dade County FCU | Community Banking, Loans, Savings ... Dade County <
Dade County Federal Credit Union is a credit union based in Miami-Dade County, Florida. We Federal
provide banking services like loans, savings, bonds, stocks, ... . e oups com 15oean
Credit Union
Online Services Switch To Full Site Company
Dade County FCU Logo Online 800-299-7147 toll free. Monday -
Services. e-Branch Online .. Friday 8:00am - 6:30pm .. @ defeu.org
Branch Locations & Hours Forgot Username Founded: 1939
Find the branch of Dade County Retrieve Username - Enter Your Ceo: George Joseph defeu org
FCU closest to you and stay up .. Information. Account Number
’ Salary v
Contact Us Mobile
Feel free to contact us at Dade For security reasons, please never Assets v
County Federal Credit Union share your usermame, password ...
More results from defcu.org » Ein
https://veww.linkedin.com » company » dade-county-fe...
Dade County Federal Credit Union | LinkedIn Profiles
Dade County Federal Credit Union | 1388 followers on Linkedln. Official Credit Union of the m r@ u E
Miami Dolphins | In April of 193 ten Dade Countv emplovees =
‘ >

(-] = (s} X
¥ gat »Q
lendar @ Plans & Pricir Reading fist

# hunter

Complete search 7

Q W

Most common pattern: {first).{last}@dcfcu.org

All branch locatio Marketing 1

Jessica Vasquez

+ v
jessicavasquez@dcfeu.org @
jose Bernal
+ c
jose.bernal@dcfcu.org @
Marketiog |+ |
+ 1 sou v |

marketing@dcfcu.org ©

Federica Camacho

federica.camacho@dcfcu.org

R E i i E R
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= pel Type here to search

@ Dade County FCU [ Community | X G

leadership for dade county fede X

ederal+credit+union8riz=1C1

& google.com/search?q=leadership+for+dade+c

& Pricing @ Kingston Traini

leadership for dade county federal credit union < !, Q
o Al @ Maps @ @ News [2)Images ! More Tools

rge Joseph is President, CEO, and Board Treasurer of
Dade County Federal Credit Union. He has 33 years of
experience working with financial institutions, 25 years
specifically within the Credit Union movement.

&)0ap counTY FEDERAL

https://www.dcfou.org » leadership

Our Leadership Team — Dade County FCU

https://www.linkedin.com »

George Joseph - Dade Coumy Federal Credit Union

Credit Union

ed States * O

Miami, Florida

View George Joseph's profile on Linkedin, the world's fargest professional community. George

has 2 jobs listed on their profile. See the complete profile on

© - © x

* 0

(B Reading fist

Yaqs=chrome.3

0w g

mMarks

G

«

fwfim X | &

pps

httos//waw linkedin.com/sales/seatchevwo

Top 358 X | Mo DadeCo X | A< Commut X | @ Newlab X | G DadeCo X | @ Owles: X | G

C 0 @ linkedin.com/sear e/2currentCompany =%587161 COMPANY_P; CANNED

Qv k hups//kingstontrai sendsr @ Plans & Pricing 8 Kingston Tralning @ Manage Plugins <K
°

ﬁn Qs ® e 2 o

Dade County Federal Credit Umono - Connections ¥ Locations ~ All filters

@ Search with Sales Navngator >

Paul Mahler -

‘ ( Connect
e VF‘ of Information technclogy at Dade County Federal s =
s e ~
Mauricio Morales - (" Message

Senior Vice President of IT & Marketing at Dade County Federal Credit Union cem ]

Annie Wilkinson - ( Message )
Executive Vice President EE—

. William H. Walker - =+ (" Message )

wincluded =Dade « Countv + Fedeval + Credit + Union¥%3A16169 companeTimeScooe=CURRENT

<io of d

.

Reset

€ relev

Tawkify

ant opportunities with

Follow

@Me&sagmg LR e

© 2021 by The Kingston Training Group. All rights reserved.
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A Dado % | A cho B w9 x| @ e x B 68

e
[E Google Calendar Plans & Pricing GG @ Manage Phiging < Ki

L A

Vendition

Follow

» = Dade County Federal Credit
Union

E Barry University People also viewed

Contact info

2 6 Annie Wilkinson -

500 \nection: <

@ View in Sales Navigator ) ( More ) Message

. Cris) a Messaging

Mauricio Morales 3«
Senior Vice President of IT & Marketing at Dade County Federal
Credit Union

L ° Type here to search

@ - 0 X

»Q :

Reading fist

B (91) Mauricio Morales | Linkedin X 4

& C O @ linkedincom/in/mauriciomoralesexec/

&Pricing @ Kingston Traini @ Manage Phugins < Ki »

lendar @ Plar

 Petcologo k

m Q search ‘ W L ° ‘ V#1 zoominfo  Reachout =

Mauricio Morales
IT Vice President, Marketing

@ Dade County Federal Credit
Union

«» o Dade County Federal Credit
Union

Mauricio Morales 3
Senior Vice President of IT & Marketing at Dade County Federal
Credit Union

Barry University
s + Contact info

500+ connections < N —
Q 1500 NW 107th Ave, Miami, Florida, 33172,
on Nt N United States
. View in Sales Navigator ) ( More ) 2 i
>4 9 No contact tags yet

https//www.iinkedin.com/in/mauriciomoralesexoc/#

pei Type here to search

64

©202_ _,

32



= Final+Dade+tAR+2020+F21558-B.pdf

Final+Dade+AR+2020+F21558-B.pdf

(-8
A |

Adam Blanco, Joue Bernal,

- 110% + (H]

The Supervisory Committee is an integral part of Dade County Federal Credit
Union. As representatives of the membership, the Committee independently
evaluates the strength and soundness of the Credit Union’s operations and
activities. The Supervisory Committee has two goals to ensure:

1. Financial Statements accurately and fairly present the financial condition
of the credit union
2. Management practices and procedures safeguard members’ assets.

The Credit Union engaged Doeren Mayhew, CPAs, to conduct a complete
examination and verification of the Credit Union’s financial statements and
accounting practices for the year ending December 31st, 2020. The audit
substantiated the solid financial performance of the Credit Union and affirmed
the operational practices of management. It also offers definitive evidence that
the Membership's assets are secure.

We endeavor to continue to serve our Membership.

Your Supervisory Committee,

RVISORY COMMITTEE REPORT

©202. .,
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Message Insert Draw Options Format Text Review Help

& | Celibri (Body) v vB I U Z - A ~

Send

Lynn, Maurico, and Federica,
Fwas ploased to see that DFCU is the official credit union for the Miami Dolphins 5 | follow the Unlon’s successes. Congratulations! | wanted to reachoutyouasfiom _______ has assistod over _ _ather financial firms
ke and in their pursuit of open more accounts and write more loans for your members more profitability. Forward thinking Credit Unsons have also come to us to:

Effectively deplay system security technology inrovation to optimize labor; cost savings; time savings and increase ROI

Manage scheduled and upgrades of which requires system all and downtime g with supply chain team on the optimization of licensing structure for purchase
software
Increasing focus an technology a5 an integral to the entire business, and it's a critical component to transformation — along with people and processes

Better manage assets by tracking Mistorical costs & patterns that enables Unions 1o make better buying decisions as it pertains to print devices.

We accomplish this be reviewing your technology assets and how they are managed and find cost reduction technology innovation recommendations foe your assets 1o work harder, moce compiiantly and securely than ever
before and as your 2020 Annual Report states: Address the Managoment practices and procedures to better safeguard members’ assats

Floridians have relied on you through these hard times of our country and (Insert dealership name) would welcome the opportunity for you to consider relying on us because for the last (Insert number of years your deolership has
been in business) years we've been serving credit unions here in (insert location) so your members can access the funds needed to serve their familes and their businesses . Would.

Kate Kingston
President

The Kingston Tralning Group
646-831-5184
kkingston@kingstontraining.com
kingstontraining.net

= pel Type here to search

|C-Level Decision Maker Meat Sheets

Chief Information Officer (C10) /Chief Technology Officer (CTO)
The Chief Information Officer is responsible for developing, executing, and managing information

technology plans for the enterprise. This includes hardware, software, processes, procedures, and policies
designed to meet all of the computing and technology needs smoothly and effectively of their enterprise.

Blogs, articles, and Newsletters to sign up
o https://www.cio.com /signup.html
* N
*  https://go.forrester.com/blogs,

s: //www.cioinsight.com,

level

Bullets that can be used in your to add
e continue to maintain and improve your organizati internal processes to
company productivity and make complex tasks easily achievable through the impl ion of
automated system solutions
e developing and managing the IT budget within corporate guidelines while effectively achieving the
IT goals for the enterprise

e remain updated on changes in industry trends and new IT technologies

e optimizing ROI for IT

e effectively deploying system security innovation to optimization of labor; cost savings; time
savings and increase ROI

* implementing budgeting practices that deliver maximum benefits

e leveraging knowledge management and protecting the firm’s intellectual assets

* combining business technology strategies with the global management of their information
technology plans for their enterprise

e insuring the reliability and security of data and systems in use
reducing technology costs and improve performance

©202__, _.
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File Message Insert Draw Options Format Text Review Help

B~ | cubicody v 1 v[B| I U £ - A - =

B To

Send Ce

Lynn, Maurico, and Federica,

and as your 2020 Annual Report states: “Address the Management practices and procedures to better safeguard members’ assets”, Technology can help! Floridians have relied on you through these hard times of our country and
(Insert dealership name) would welcome the opportunity for you to consider relying on us because for the last (Tnsert ntumber of years your dealership fuas b business) years we've been serving credit unions here in (Inserf location) so
your members can access the funds needed to serve their families and their businesses. Would...

Kate Kingston

President

The Kingston Training Group

646-831-5184

kkingston@kingstontraining.com

kingstontraining.net

KTG isively trains business technology sales executives and managers to dramatically increase their profitable market share by implementing vertical prospecting more effectively at the C-Level

pel Type here to search

69

Message (HTML)

Message  Insert  Draw  Options  FormatText  Review  Hel Tell me what you want to do
) P p

& | Calibri Bl U 2+« A~

Lynn, Maurico, and Federica,

1 wes pleased 10 see that DFCU is the officlal credit union for the Miami Dolphins as | follow the Union's successes. Congratulations! | wanted ta reach aut you as firm __ has assisted over _ other financial
firens like and A0 their pursuit of open more accounts and wiite more Joans for your members more profitability, Forward thinking Creda Unios 50 come 1o us 10

Effectively doplay system security technology innovation to optimize labor; cost savings; time savings and increase ROL

Manage scheduled and upgrades of ich requires system allergens and downtime to working with supply chain team on the optimization of licensing structure for purchase
software

Increasing focus on technology as an integral to the entire business, and it's a critical component 10 transformation — along with people and processes

Bottor manage assets by tracking Historical costs & patterns that enables Unions to make better buying decisions as it pertains to print devices.

We accomplish this be reviewing your technalogy assets and how they are managed and find cost reduction technology innovation recommendations for them to work haeder, more compliantly, and securely than ever before
and as your 2020 Annual Report states: “Addcess the Management practices and procedures to better safogusrd membars’ assets”. Technology can help] Floridians have relied on you through these hard times of our country
and (dusert dealersiip name) would wekome tw opportunity for you to consides relying on us because for the bast (Desert mumber of years your dealership has been (1 busoiess) yoars we've been serving crodit unions heve in (Insert
locition) so your members can access the funds needed to serve thei families and their businesses . Would

Kate Kingston

President

The Kingston Training Group

646-831-5184

kkingston@kingstontraining.com

kingstontraining.net

KTG exclusively trains business technology sales executives and managers to dramatically increase their profitable market share by implementing vertical prospecting more effectively at the C-Level

= P Type here to search

1was pleased to see that DFCU is the official credit union for the Miami Dolphins as | follow the Union’s successes, Congratulations! | wanted toreachoutyouasfirm __ hasassisted over _ other financial firms
like _ and _ _in their pursuit of open more accounts and write more loans for your members more profitability. Forward thinking Credit Unions have also come to us to:

*  Effectively deploy system security technology innovation to optimize labor; cost savings; time savings and increase ROI

+  Manage scheduled and upgrades of gy which requires system allergens and downtime to working with supply chain team on the of licensing for

software

*  Increasing focus on technology as an integral to the entire business, and it's s ¢ritical component to transformation — along with people and processes

*  Better manage assets by tracking Historical costs & patterns that enables Unions to make better buying decisions as it pertsins to print devices.
We acc ish this be reviewing your assets and how they are managed and find cost reduction technology innovation recommendations for them to work harder, more compliantly, and securely than ever before
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Lynn, Maurico, and Federica,
1 was pleased to see that DFCU is the official credit union for the Miami Dolphins as | follow the Union’s successes. Congratulations! | wanted to reach out you as firm has assisted over other financial
firms like and In their pursuit of open more sccounts and write more loans for your members more profitability. Forward thinking Credit Unions have also come to us to:

o Effectively deploy system security technology innovation to optimize labor; cost savings; time savings and increase ROI

¢ Manage scheduled maintenance and upgrades of technology which sometimes requires system allergens and downtime to working with supply chain team on the optimization of licensing structure for purchase
software

* Increasing focus on technology as an integral to the entire business, and it's a aritical component to transformation — along with people and processes
*  Better manage assets by tracking Historical costs & patterns that enables Unions to make better buying decisions as it pertains to print devices.

We this be g your technology assets and how they are managed and find cost i dations for your assets to work harder, more compliantly and securely than ever
before and as your 2020 Annual Report states: Address the Management practices and pi d to better saf ' assets

Floridians have relied on you through these hard times of our country and (Insert dealership name) would welcome the opportunity for you to consider relying on us because for the last (Insert number of years your dealership
has been in business) years we've been serving credit unions here in (Insert location) so your members can access the funds needed to serve their families and their businesses . Would...

Kate Kingston

President

The Kingston Training Group
646-831-5184
kkingston@®kingstentraining,com
kingstontraining.net
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*  Better manage assets by tracking Histor! { !
credit union ~
We accomplish this be reviewing your technology as Cancel nore compliantly and securely than ever
have refied on you through these hi rthe last (Insert number of years your declership
has been in business) years we've been serving cred ...
Kate Kingston
President
The Kingston Training Group o
646-831-5184
kkingston@kingstontraining,com DatuLS Iempiales
kingstontraining.net
KTG exclusively trains business technology s3 oK Cancel pecting more effectively at the C-Level
with a vertical focus across 60 industries to ir S
We are also proud to announce the launch of KTG's Customer Service Excellence Program. The purpose of this program is to evaluate and enhance the communications, 9
verbal) when communicating with customers, vendors, or any other in-house empl interactions so that your dealership can rebrand and standardize incoming query answers, show consistent
customer appreciation, and deliver a more prof Ic ication experience gl the entire organization.

= pei Type here to search
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Monday Tuesday Wednesday Thursday Friday
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Eric Thomas Eric Thomas Eric Thomas Eric Thomas Eric Thomas
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Eric Thomas

J Fricay Check Out / Week Roll Up

© 2021 by The Kingston Training Group. All rights reserved.
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PARTNERSHIPS

© 2021 by The Kingston Training Group. All rights reserved.
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The Consortium Members

A Think Tank to Bring Business Agility to the Imaging Channel
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63% of U.S. customers
say they have stopped
doing business with a brand

due to a poor customer

service experience.

(Source: Microsoft)

It takes 12 positive
experiences to make up
for one unresolved

negative experience.

(Source: Providesupport.com)
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ANYONE CAN SELL COPIERS...
BUT IT'S THE CUSTOMER SERVICE
THAT KEEPS THE CLIENT.

Attract & Retain Long Term Profitable Clients

» Vertical prospecting across 60 industries for your entire sales force — including leads
& lists and top account training - to guarantee a sustainable 50% increase in Net

New meetings.

* Focus on full solution opportunities of meetings and sales for IT, Managed Services,
MPS, ECM, Networking, Unified Communication, software and hardware solutions.

* Implementing customer service excellence.

Special Offer:
25% off for the
first 10
dealerships to

sign up before
October 1%
2021

* Up leveling social selling and cause marketing to better brand
the individual sales executive and your dealership.

* Successfully Identify and Onboard new high preforming sales
talent

Kingst&m Training

roup'

©202__, .
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ORIGINAL DELIVERABLE

Hi - Thank you for submitting your count online
for us. Can you please double check it for us?
The count came through as "0". Please either send
the counts by return email or resubmit. Make sure
that no front zeroes or any punctuation is used
that could cause this to happen.

a3

We appreciate your cooperation.

80
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KTG

Enhancement

Subject Title: Good morning (Insert clients name). | had a
quick question regarding your online count submission for
copies from (Insert your name) to (Insert your dealership
name).

Body: Good morning (/nsert their name).

| am writing to thank you for submitting your meter
reading online for us. Here at (Insert your dealership
name), we continue to strive towards reducing the
workload for our clients, even when delivering important
information to us. We are glad that the online submission
is working for you. When you submitted, the count came
through as “0". We would ask if you could double check
your numbers and make sure that no front zeroes or any
punctuation is used. That is usually the cause of a “0” value
submission. Please resubmit online, or if you prefer, you
may respond with your numbers via email.

(Insert your dealership name) appreciates your business.
We are focused on the success of (Insert the name of their
company) through technology innovation.

New Ticket Created Email Template

Subject Title: Good morning (Insert clients name), I am writing to let you know
(Insert your dealership name) is currently working to quickly resolve your technology
issue. We are on it! - (Insert your name) from (Insert your dealership name)

Body: Dear (Insert their name),

This email is to notify you that we have received your request for assistance with a
technology issue. We will work with you to solve this as quickly as possible. I have
personally connected with our technical support team members and a Systems
Engineer will contact you to work with you to resolve this issue. Thank you for this
opportunity to deliver a quick resolution.

We appreciate your business. Your Technical Support Team.

(Insert your contact info)

82
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MAKE MORE

MEETINGS, TODO LiST

MAKE MORE

MONEY 1. MAKE

SALESFORCE 2. MORE

PROSPECTING &
PROGRAM 3. MONEY <

1. CLOSE MORE NET NEW DEALS.

2. INCREASE THE SIZE OF THOSE DEALS.

©202. ., o o
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There has been a 25% increase in our monthly
revenue.

- John Lowery

RI YOUNG RJY Young Company has made

COMPANY $358,583.74 from KTG deals, resulting
in a 492.9% ROI in the first four
months of the training!

“In working with Kate Kingston and her program we

in 2 mo nthS Meetings After KTG

have seen early results in setting appointments and
meetings. These results, with a variety of sales

Meetings Before KTG

representatives have shown a 167% increase in meetings and appointments. We have
found the training is especially helpful with our new sales representatives as it gives

them confidence in getting in the doors of zero-based accounts.”
— Hunter McCarty

COO of R] Young Company

86
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Our Solutions
s Paper Cut
1) Manage cost associated with every touchpoint of a legal document so that a billable charge can
be added and accounted for.
2) Securing case records to accomplish Sarbanes Oxley requirements of 7 years.
3) Secure Print release - allows for sensitive case content to be printed at any device in the
network securely and cost effectively.
4) Swipe Cards - which can reduce unapproved printing - reducing technology budget and
We monitor assuage by end user and for each case throughout the offices and multiple locations.
. . 5) It works with any device.
Ve rtl ca I Ize 6) New solutions coming called Paper Cut Cloud will accomplish scanning case content and
practice date to the cloud and allow you to (OCR) or google search through any of your files to
instantly access anything - reducing administrative and discovery task time.
yo u r +* Docuware
. 1) Digitize case files - for greener and more cost effective archival and retrieval.
So I u tl o n S fo r 2) Controls access retrieval, editing, exporting, modifying, and removing of case files which
honors Sarbanes Oxley and can keep data in PDF-a.
m o re Sa I eS 3) Encrypt sensitive patent data so it can only be accessed by system administrators which
ensures compliance across your practice.
4) Allows for "google” searching through all data to quickly access cases and practice information
needed.
5) Can speed up collection cycles and payment records from clients.
6) Works seamlessly with legal ERP or CRM software.
7) Brower based so it works with any device and mobile accessibility- so case content can be
accessed at client offices or at court.
* DRIVVE
1) Create editable PDF-a files - to expediate actions like interiorities answers.
2) Bate Stamping.
3} Supports secure and confidential printing and only authenticated users can access the case

©.2021 by The Kiigston Training Group. All ights reserved.

KTG

Deeper Dives
into

60+ Industries

© 2021 by The Kingston Training Group. All rights reserved.
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v'Dramatically reduce attritio

v'Create and execute repeatal
proven prospecting process

v'Increase their skill of pitchi
virtually.

v'Sell from the full suite of sc

89

Kate Kingston

Guaranteed a sustainable 50% increase
In net new meetings across your entire
salesforce or the training is FREE!

90
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THIS IS THE

NEW NORMAL

Questions?



