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Strategy
to Survive

People
to Drive

Culture 
to Thrive
Culture

People

Strategy

“This business would be great if it 
weren’t for the damn customers”

“Get out there and sell something”

“We have 45 employees… 
45 headaches”

Fisher’s 2006
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AUGUST TEAM MEETING
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- Office at CastleRock Homes

“Fisher’s Technology has provided excellent 
service. We love Kasi, she takes care of our 

printer needs and makes sure we have 
everything we need. Her texts are always so 

responsive and answers every question I have. 
Highly recommend.” 

Kasi Nelson

HAPPY CUSTOMER ALERT
Idaho Falls Market 
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HAPPY CUSTOMER ALERT
Bozeman Market

- Michele Cusack, MSU- Recreational Sports & Fitness 
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HAPPY CUSTOMER ALERT
Boise Market 

St. Luke’s FM Team 

“You guys really have been a great help 

over the years and I really appreciate and 
admire the work you do.”

- Melanie Ruberg, St. Luke’s health System  
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HAPPY CUSTOMER ALERT
Twin Falls Market

“Wayne went beyond his duty 
and found the problem with 

my equipment.”
-Sheila Hayes, Felton and Felton
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“ Jeffrey, 
I just wanted to say Thank You 

for your help last week while 
attending family! Sorry to be a 

bother. Congrats on the 

Granddaughter!” 

- Adam, Bruco, Inc. 

Jeffrey Samuels 

46



8/16/21

24

“Fisher’s does an outstanding job of getting 
what the customer needs for printing, copying 

and scanning. They are very good a 
communicating and listening to what is 

important for us and our business.” 

- Dave Willits, Gables Holdings LLC 

HAPPY CUSTOMER ALERT
Idaho Falls Market 
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HAPPY CUSTOMER ALERT
Great Falls Market

-Rhoda, Blackfeet Care Center
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“The level of professionalism 

and service is the type you’d 
hope to get from every company. 

Fisher’s delivers excellence.”

-Steve Davis, Genesis Health
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HAPPY CUSTOMER ALERT
Idaho Falls Market

-Jeoff Jack, Potato Products of Idaho

“Outstanding service and commitment to 

customer service, thank you...”

50



8/16/21

26

HAPPY CUSTOMER ALERT
Butte Market

“Dan was very efficient and 
friendly!!!”

-Becky Digiovanna, Montana Heritage 
Commission
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HAPPY CUSTOMER ALERT 

Great Falls Market

Paul Garcia, Stone Child College 
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HAPPY CUSTOMER ALERT
Idaho Falls Market

-Kevin Chen, Blackstone Alliance

Vaughn Thomas

“Super helpful and successful. 

Thank you!” 
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HAPPY CUSTOMER ALERT
Boise Market

-Madison Perdue, Rossman Law  
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HAPPY CUSTOMER ALERT
Bozeman Market

“I had to call Mike a couple 
times about print drivers. He’s 

AWESOME!”
-Katie Wood, ERA Landmark Real Estate

55

HAPPY CUSTOMER ALERT
Boise Market

HAPPY CUSTOMER ALERT
Twin Falls Market

Rex Bateman and Shane Andreason 

-Matt Thrall, CSI 
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HAPPY CUSTOMER ALERT 

Great Falls Market

- Angie, Schnider Funeral Home
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HAPPY CUSTOMER ALERT
Twin Falls Market 

-Catherine Rousey, Blue Fire Wilderness Therapy 
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HAPPY CUSTOMER ALERT
Bozeman Market

-Heidi, Fay Ranches
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Fisher’s Supplies Department 

“I love the Supplies department! 

They need an “Atta, girl!” 

Whoever answers the phone is 
doing a terrific job! 

Very patient with me.”

-Buzz Grant, Grant Law, PLLC 
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HAPPY CUSTOMER ALERT
Boise Market

Mark Vargas 

“Mark was here just a short time 
after we created the service 
request. It was terrific!” 

-Steve Davis, Genesis Community Health, Inc. 
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HAPPY CUSTOMER ALERT

- Plymouth Congregational Church 

Helena Market 
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HAPPY CUSTOMER ALERT
Boise Market 

St. Luke’s FM Team 

- St. Luke’s Neurosciences

“Thank you so much for getting these jobs done quickly!
I appreciate your feedback and support ☺

We have been very busy and this helps things go 
smoothly.”
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HAPPY CUSTOMER ALERT
Spokane Market 

- Christine Babcock, Eastern Washington University 
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HAPPY CUSTOMER ALERT

Helena Market 

- Helena Customer

65

66



8/16/21

34

Make Our Customers Extremely 
Happy With Their Office TechnologyHappy

Extremely
Customer

s
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HappyExtremely

Customers
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Integrity

Communication

Respect

Excellence
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Core

Values

Aspirational

Permission 

to Play
Accidental
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having fun

trust

awesome customer 

experiences

getting better

healthy conflict
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Live and Drive Our Culture
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Identifying 

and Hiring 

Great People
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Satisfied

Dissatisfied

Time

ABR
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RELATIONSHIP TRUST
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ZipRecruiter.com

“I can spend less timing hiring.”

“Hiring is the worst part of my job.”
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Customers

Employees

Money?
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Shareholder Value

Customers

Employees

1. 

2. 

3. 
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Have Fu n together.

Make our C u s t o m e r s extremely happy.

Tr u s t and be Trusted. 

Continuously I m p rove.
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Employees
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Push One Theme

Invest in Recruiting

Reverse the Priorities

Live and Drive Our Culture
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d Drive Our Culture
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Smart vs Healthy

Smart Healthy

• Strategy

• Marketing

• Finance

• Technology

• Negotiation

• Politics

• Confusion

• Morale

• Productivity

• Turnover

Learn in business school

Business literature

Value and critique businesses

When times are tough

105

Smart vs Healthy

Smart Healthy

• Strategy

• Marketing

• Finance

• Technology

• Negotiation

• Politics

• Confusion

• Morale

• Productivity

• Turnover

“Nice to have”

“Of course it’s important”

“Probably should work more on it”
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• Politics

• Confusion

• Morale

• Productivity

• Turnover

Smart vs Healthy

• Strategy

• Marketing

• Finance

• Technology

• Negotiation

HealthySmart
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Smart vs Healthy

HealthySmart
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Smart vs Healthy

HealthySmart
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Smart vs Healthy

HealthySmart

X
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Fisher’s Culture
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MSU Photos from Mariah
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“Those who disagree 

with me are far more 

valuable to me than 

those who agree”
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Friendly Effective Easy

The Fisher’s Experience

143

What is one thing we need to 

keep doing to continue to 

make our customers 

extremely happy?

How could Fisher’s be 

even easier to do 

business with?

What is one thing we need to 

keep doing to continue to 

make you extremely happy?

How could we make your 

job easier?
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IDAHO BIG SKY
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