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What is Managed IT Services?

Definition: Outsourcing day-to-day IT management
responsibilities as a strategic method for improving
operations. '

Managed IT is the ideal state ...

It takes work and discipline to get there.
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Customer Needs are Evolving

ImageQuest

1987-1995 1995-2002

1987 U.S.Army 1995  Lanier Color Sales -
Scholarship — OfficeWare
Virginia Tech Louisville, KY

1991  U.S. Army Desert 1997  Sales Manager —
Shield & Desert OfficeWare
Storm Nashville, TN

1994  U.S. Army Armor 1999  Major Account Sales
Tactics Instructor Manager for Government
Fort Knox, KY Accounts — OfficeWare

Lexington, KY

2000 Vice President of Public
Contract Sales —
OfficeWare
Cincinnati, OH

2002 Master of Business
Administration
Xavier University
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2002

2004

Milton Bartley — ImageQuest

2002-2007

Regional Sales
Manager — Southwest
US - Candlewood
Hotel Company
Dallas, TX

Director, Dealer
Operations — Lanier
Worldwide

Atlanta, GA

Elasticit, Reliabilit; Predictability
Customer Needs v v t
Pay-as-you- Technology Operational BYOD
Technology Trends use model dependence expense
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2007

2007

2007

2008

2009

2010

2013

2014

2015

Led the Acquisition of
DDS, Inc. (Sharp Copier
Dealer) Nashville, TN

Dissolved DDS, Inc. and
formed ImageQuest LLC

Became Ricoh’s
Authorized Lanier Dealer
in Middle Tennessee

Introduced ImageQuest
Managed Print Services
(IMPS™)

Introduced SimpliFind™
Electronic Content

Launched NetWise™
Managed IT Services

Grew Total Revenue
>61.6%

Grew Total Revenue
>69.2%

Total IT Revenue
>$17M

Total IT Revenue Goal
>$25M
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Managed IT — The Natural Next Step

+ Solid base of copy/print

LANIER

» Technicians increasingly
comfortable with connectivity

* Document/content £ I. ﬁ d
management engagements ‘Slmplnm
» Copier installations require

increasing IT knowledge ~
« Aren’t we already doing IT \\‘, NetWise
{

Powered by ImageQuest
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Three Strategies That Fueled Our Growth

1. Trust-based sales
process

2. Standardized reviews /~\ //
" N

3. Bundled selling
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ImageQuest
|

STRATEGY #1

TRUST-BASED SALES PROCESS
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Traditional Sales Model

Propose

Solutions

Charles H. Green, trustedadvisor.com
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Buying Decision-Making
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Charles H. Green, trustedadvisor.com

Self-Actualization Needs:
M I ’ “Effectively leveraging
as ow s technology will allow me to
build a more profitable and
H i e ra rc h y successful company.”
Esteem Needs: “Being a
Of N ee d S successful technology leader in
business will make our company

the envy of employees, customers
and competitors.”

Belonging Needs: “Good
businesses use technolog
effectively and have compete
support. So should mine.

Safety Needs: “My business

Physiological Needs: “My

needs a computer network to function.”
Paul Barnett in MSP Mentor
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safe and secure IT infrastructure.”

ImageQuest

y
ntIT

needs a

business
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Trust Development Process
o=

Commit Engage
l \/
Envision Listen

Charles H. Green, trustedadvisor.com
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Linking Sales and Delivery
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ImageQuest
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STRATEGY #2

STANDARDIZED REVIEWS
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Standardized Review Process

* Trusted Advisor
» Business Peer
» Consultant 3
» Virtual CIO
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A Team of Experts
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STRATEGY #3

BUNDLED SELLING
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Bundled Selling

* Potential bundle includes:
*  Managed IT
+ Telecom/data
«  Copy/print
* IT hardware
*  Other hardware
*  Hosting/cloud
*  Application development
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ImageQuest MITS Solution Stack

Data Protection datto

Operations & Calyptix s OLLABRANCE ' —> i N-able

Infrastructure ¢

AVAYA
Communications e

-
CLEARLINK
L

1] Microsoft*

0.0ffice 365

Platforms & INGRAM ﬂﬂ \ )

[ MICRO B
SyStems Partner Smart.,
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Mandatory Solutions Training
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OTHER IMPORTANT STRATEGIES
AND TACTICS
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Compensation

« Sales

* Recurring revenue vs. gross
profit

« vCIO

* Account penetration

« Account Manager
* Recurring revenue vs. gross
profit
+ Total customer revenue
growth

Innovative technical solutions...above your expectations.
www.myimagequest.com

ImageQuest

Marketing and Lead Generation

* Marketing-as-a-Service
*  Website
*  Email marketing
« Social media
* Third-party lead
management
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No Lead Left Behind

AR Prospects for ImageQuest
- >10 Users (Exchuding Govemment. Retail, Churches, and Schoois)
~Nashuile, TN Morket Service Area

Spenacrion
Micatanecun + Domatons ! etmoning — Sutorrais! _Piowecing
Ereres Caune oo Brd oggng S

i EPG & ImageQuest Outreach Teams - Engaging, Contacting, Qualifying, Classifying, etc.
Quatfied &
ASO By Latent Buyer Notinterwatod |

Email Evory Email Every

Sales Ready Load e el
Call Every Call Every
60 Days. 150 Days
ImagQuest
Sales Now Qualfied Active Bocomes Active o
Process Lost, Doad Buyer Latant Buyee
or Delayed
Back t or Continue in
Sale Made - Doal Nurturing Process
Closed
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Putting it All Together

* Trust-based sales
process

« Standardized -
reviews 5/‘,
 Bundled selling -

» Other key
strategies
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Milton Bartley
mbartley@myimagequest.com

615-499-7800

www.myimagequest.com

THANK YOU!
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