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Managed “I.T.” Options

v" Do nothing
A. Continue selling hardware and hope the market turns around.

v DIY
A. Expensive and time consuming. Expect higher turnover during the growing
pains.

v Outsource to local IT firm
A. Hope it’s someone you trust. You no longer control your customers’ service
and support levels. Oh, and this “partnership” reduces your margins.

v Strategic partner i.e.
A. Highest risk. Similar to partnering with local IT firm. In addition, whom do
you think your customers will call for their future office technology needs?
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Success model

IT is the new factory -- it's responsible for delivering the organization's value
proposition in the digital world.

v Create Repeatable Processes
v Easy to Scale

v Minimize Risk

v Minimize Downtime

v Increase your bottom line

LeapFerward

Success model: Legacy

Legacy Monaged Network Services Mode!
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Success model: New

Bewe Manoged Motwork Services Model

Market demands

Strategic business
leadership

0/, more likely
30% e ﬁ
investments
o, to business
sutonty 53% are outcomes
rapidly adopting

IT skills

80°/o more likely to Q
develop IT skills
to meet future
business needs

Security

0/ more likely
30% peiey A
professional
security skilis
‘Souros: “Setting the pace In Africa, an 18M global study Involving 180 Africa-Dased IT leaders” development
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Market demands

Emerging Technology Landscape

PHYSICAL DOMAIN

VIRTUAL DOMAIN

zey

50020
— 800
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Popment
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Technolopes

Mature & Maturing Technologies

© 2015, Strategy Mesets Action
STRATER WETS AT www.strategymeetsaction.com
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LeapFsrward

This is the bottom line:

without you.

Which side are you on?

Muuged Sovees by M

Your customers are buying hosted solutions, with or
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THE POWER OF VIRTUAL COMPUTING
nowhere + everywhere + right now

www.avataracloud.com

WHO IS AVATARA?

@ B\ysg P Fidelity

SONY. BankofAmerica %z

In 2005 our executive team set out to bring
Enterprise Level Technology to the SMB Market.

N/ AR
AATARA
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WHO IS AVATARA?

They took Enterprise experience to build a well thought out
and highly engineered virtualized desktop for the SMB space
that is accessible from anywhere under a Utility Model.

ALATARA

WHO IS AVATARA?

They took Enterprise experience to build a well thought out
and highly engineered virtualized desktop for the SMB space
that is accessible from anywhere under a Utility Model.

Thousands of Virtualized users now ),
enjoy the Avatara solution called... completeCIOUd/

AATARA
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WHY ARE WE HERE?

—
AGENDA — completecloud j

Topics to Explore:
1. The evolution of the IT business model

2. Cloud computing changes everything
3. What do customers actually want?

4. How do you get into the IT business?

A A AR IAS

EVOLUTION OF THE IT BUSINESS MODEL

A A AR IAS
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EVOLUTION OF THE IT BUSINESS MODEL

1. Reactive solution
2. Pay an hourly rate

3. Buy all hardware

AATARA

EVOLUTION OF THE IT BUSINESS MODEL

1. Reactive solution 1. Proactive Solution

2. Pay an hourly rate 2. Pay on a reoccurring
basis
3. Buy all hardware

3. Still buy hardware

4. Added business value
a. VCIO
Help desk
Monitoring
Backup
Preventative
maintenance
Security

®ao0oT

)

A A AR IAS
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EVOLUTION OF THE IT BUSINESS MODEL

1. Reactive solution
2. Pay an hourly rate

3. Buy all hardware

Managed Services

1. Proactive Solution

2. Pay on a reoccurring
basis

3. Still buy hardware

4. Added business value
a. VCIO
Help desk
Monitoring
Backup
Preventative
maintenance
Security

Dao0oT

-

Utility Services

1. Cloud changes the
buying model... pay for it
like your electric bill

2. Proactive Solution

3. No longer purchase
hardware or software

A A AR IAS

CLOUD COMPUTING CHANGES EVERYTHING

Public Cloud to the Rescue!

) Office 365

BR Azure

<

iCloud

sale‘sﬁ)rce>

£ Drophox

~“amazon
% webservices™

(.”? rackspace.

HOSTING

ATATARA
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CLOUD COMPUTING CHANGES EVERYTHING

POWERED BY

A NI

CLOUD COMPUTING CHANGES EVERYTHING

POWERED BY

A NI
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CLOUD COMPUTING CHANGES EVERYTHING

POWERED BY

A NI

CLOUD COMPUTING CHANGES EVERYTHING

POWERED BY

A NI
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CLOUD COMPUTING CHANGES EVERYTHING

Public Cloud... Has it’s Own Issues

1. Piecemeal Solution « Google, Microsoft, AWS have
all had recent outages.
2. Ignores the Desktop
* Public messaging vs live
3. Loss of Control to Vendor conversations when outages
occur
4. Abstract Access to Data
* No view into how the
5. Reliability infrastructure is set up to handle
your business needs.

ALATARA

Private Cloud Delivers Utility
Services Model Without the
Issues of Public Cloud

15
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WHAT IS THE COMPLETECLOUD?

completecloud

POWERED BY

A NI

WHAT IS THE COMPLETECLOUD?

N b 4
'ﬁardware Provided

Office Location [ Data Center

VPN/Firewall Fileserver

Enterprise Switches Domain Controller

Wi-Fi Access Points SQL/Application Server

Thin Clients (Desktop, Laptop, Tablet) Dedicated Exchange Email

Reuse Existing PC 1 to 1 Virtual Computer

Phone Handset (Add on) Backups (server and desktop)
Hosted PBX (Add on)

r
POWERED BY

A NI
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WHAT IS THE COMPLETECLOUD?

Software:
Lifetime Microsoft,
maintain business

Hardware:
Never buy another
computer or server

line
Software Provided
Virtual Machine Software Server Software
« Windows Operating System « Fileserver Licensing
* Microsoft Office Pro « SQL Licensing
« Skype for Business (chat/screen « Exchange Licensing
share)
« Anti-spam and Anti-malware
ACATARA
WHAT IS THE COMPLETECLOUD?
Hardware: Software:

Never buy another
computer or server

Lifetime Microsoft,
maintain business
line

[ Connectivity:
Never pay another
Internet bill

Connectivity Provided

Per Location

* Manage Cable or Fiber Internet Connection
« Payment for Internet Connection

+ Dedicated T1 for Phone Solution (add on)

A A AR IAS
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WHAT IS THE COMPLETECLOUD?

=
Hardware:
Never buy another
computer or server

Software:
Lifetime Microsoft,
maintain business
line

W Connectivity: Support:
Never pay another ‘ ' 24/7 U.S.
Internet bill

based

help desk

Support Provided

Remote Support Local Support
« User Support Team « Onsite Support Team
* Orders Support Team « VCIO
« Project Support Team
« Phone Support (included with
phone system)

A A AR IAS

WHAT IS THE COMPLETECLOUD?

=
Hardware:
Never buy another
computer or server

Software:
Lifetime Microsoft,
maintain business

line
' \
—t n Connectivity: Support:
Never pay another ‘ ' 24/7 U.S.
Internet bill based
help desk

...Delivered through VDI and data
center technology

...ALL provided under Utility Pricing Model

(per user per month)

A A AR IAS
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What do customers actually want?

AATARA

2" Never Buy a Computer Again

19
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l Scalable
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HOW DO YOU GET INTO THE IT BUSINESS?

Buy

1. You can buy a Managed
Services company

2. Advantages:
a. Acquire book of
business
b. Leverage current
employee expertise

3. Disadvantages:
a. Expensive
b. Inherit potential rats
nest
c. Unknown customer
retention

- \e N\
AATARA
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HOW DO YOU GET INTO THE IT BUSINESS?

Buy

1. You can buy a Managed
Services company

2. Advantages:
a. Acquire book of
business
b. Leverage current
employee expertise

3. Disadvantages:
a. Expensive
b. Inherit potential rats
nest
c. Unknown customer
retention

Build

1. You can build a Managed
Services company

2. Advantages:
a. Complete control
b. Potentially higher
margins at capacity

3. Disadvantages:
a. Expensive
b. Requires expertise
c. Time consuming
d. Slow speed to market
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HOW DO YOU GET INTO THE IT BUSINESS?

Buy

1. You can buy a Managed
Services company

2. Advantages:
a. Acquire book of
business
b. Leverage current
employee expertise
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b. Inherit potential rats
nest
c. Unknown customer
retention

Build

1. You can build a Managed
Services company

2. Advantages:
a. Complete control
b. Potentially higher
margins at capacity

3. Disadvantages:
a. Expensive
b. Requires expertise
c. Time consuming
d. Slow speed to market

1. You can deliver Utility
Services

2. Advantages:

a. Market driven solution

b. No upfront cost

c. Immediate reoccurring
revenue and margin

d. Quick speed to market

e. Only risk is time

f. Potential for higher
multiple exit

3. Disadvantages:
a. Less control
b. Perceived shared
margins might be lower

A A AR IAS
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If you are interested in learning more about the
CompleteCloud Partner Program check us out at
www.avataracloud.com or email kraig@avataracloud.com

Questions?

POWERED BY

ATVATARA

25



