Business Social Media in 2020:
What's Changing How You Can
Use It To Grow Your Dealership

Darrell Amy, Revenue Growth Strategist
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Social Media Usage

Percentage of adults in the United States who use social networks as of February
2019, by age group

100%

Average age of
an IT Manager:

45.3

Data.io

80%

20%

18-20 30-49 50-84 65+

From Statista, Pew Research Center, Feb 2019
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The Trend Can Be Your Friend

C-level execs who ignore cold calls 90%

C-level and VP-level buyers who

84%
use social media in decision making
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WHAT IS THE GOAL?

N .; CONFIDENTIALITY NOTICE: CONTENT IN THIS PRESENTATION IS COPYRIGHTED, CONFIDENTIAL, AND CONTAINS PROPRIETARY INFORMATION. AS SUCH, IT MAY NOT BE SHARED
Convergo WITH THIRD PARTIES WITHOUT THE EXPRESS WRITTEN CONSENT OF CONVERGO. REVENUE GROWTH ENGINE IS TRADEMARKED.

More
Customers

WAYS TO
GROW
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More Revenue (Profit)
per Customer
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INBOUND OUTBOUND
MARKETING PROSPECTING

MARKETING A FOCUSED
AUTOMATION MESSAGED

IN3IW31gYNa SATVS

CLIENT
COMMUNICATION
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12 Ways Social Can Help Fuel
Your Revenue Growth Engine
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INBOUND MARKETING

INBOUND OUTBOUND
MARKETING PROSPECTING

1. Get Found Online
2. Convert Visitors to Leads
3. Respond and Qualify e -

COMMUNICATION MANAGEMENT
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INBOUND MARKETING
Put Calls-to-Action on Your Social Pages and Posts

You are viewing this page as a member

RevenueGrowthEngine = o gronthengne  Dec 20, 2019
‘E" Why do your buyors s3y “yes“? (Or, “no”) Buyer's Don't Buy Products,
They Buy Outcomes - Revenue Growth Engine buft. () 2aNinTa

$500/hr Agvisory Roles - Many companies are seeking pald Business Advisors. Are you Interested? ad -
“Packed with ideas to
accelerate revenue growth!

www.revenuegrowthengine.net

DARRELL AmMNMY

Revenue Growth Engine v Following <=
Managemant Consuting 2 followsrs : - - ’
Helpl at companies grow revenue, ‘ =
elping gre o 1 person from your school was hired here
View in Sales Navigator | See 1 employee on Linkedin -
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INBOUND MARKETING
Use Messenger To Convert Visitors To Leads

BUYER EXPERIENCE

convergo

TURBOCHARGE
YOUR REVENUE
GROWTH ENGINE

INBOUND
MARKETING

OUTBOUND
PROSPECTING

MARKETING
AUTOMATION

MARKETING

INamzrvNa sTIVE

Convergo Marketing

@convergomktg

CUENT
MANAGEMENT

CLIENT
COMMUNICATION

Home CLEINT EXPERIENCE

Services

Reviews Wb Liked v 3 Following v 4 Share  «- Send Message /'
Shop
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Lead Manager

e Monitor dealership social media inboxes TN i e . oa
O  Facebook e !‘:‘f‘m— -
o Twitter Limad - e
o Linkedin e -
e Respond to online chats P E _—
e . bcnd sy | pregcdoimern SRR
e Qualify internet sales leads v -
e Mine website data for leads S — 7
T X
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OUTBOUND PROSPECTING

BUYER EXPERIENCE

NET-NEW
INBOUND OUTBOUND

1. Target Account Program —
2. Prospecting Process o
3. Influence Buying Teams

4NIWz1gvNa STWVS

CLIENT
COMMUNICATION

CLIENT EXPERIENCE
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What is the goal of prospecting?
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EOS Implementers.

D Darrelt Amy iarred amy
s List

AdvantageExec 7 Accanlaget iee - 10 \Q
q Worth & follow
B Dorroll Amy St sy A
Please follow the joumey 10 launch mry new book Revenue Growth
[ngre al Brevgrowthengine | sgprecists the fitowrg) .
Broveruegromhenges acg
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OUTBOUND PROSPECTING
Follow Target Accounts & Decision Makers

27 Martmry 2 St es Q Kelly

 @Knaw Honesty
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List members

Adt

PAdvantageErec Folows you
Better, Faster and More Efficient, professional EOS Implementer, We heip |
Entrepreneurs get more of what they want from their companies NOW.

We help entrepreneurs get more of what they want from their business |
using the Entreprenewrial Operating System® (EOS).

Knight
@xallyknighteos

BGrowOrDieUK
Hedping #E0trepransurs to GROW their businesses from gaod to great |
#GroworDe Cortified #€05 implementer <8 G-owbie com @Deansrayley i

ridwide

GCE Strategic Consultants
@oceconsuitants

Want to increase market share, drive revenue, & have a more profitable |
company? #Leadership #EQS®HEntepreneurs #Rocketfuel |

When you learn the TRUTH about your business you bagin to reveal the
potential. MKnowtonesty #NcHonwsty #GrandRopids NEOSimplemanter

Lead results  Account results

Past Lead and Account Activity + Rainee Busby
30 yoars v 1ole and compsny

Magneis, Tacas, Linted States

Past sule

Noth Americe X 7 Y Te——

Retationship

ponth In ol snd company

.

t Miremspotin-Ht. Pk Arws

3rd Degrees Connections x JES Pastrole

Company +

OUTBOUND PROSPECTING
Find Contacts at Target Accounts in Sales Navigator

Save search |
! 446 17 231 173
| Professional E0S implemantor™ B Yoral results Changed jobs n past 90 Posted on Linkedsn in Share sxpeniences with
e —————— days past 30 days you
Filters Cloar(z) | [ Seectat
Custom Lists + Rainoe Busby Ind [ sove | «ee
) . Founder & Guide 1o Opevational Excellence (Formerly Fokal Fusion) at

Inchuded: Radio Host at Fusion V Radio (2014-2016)

= Joel Swanson 2ed
2nd Degree Connections % ol Certified EOS Implementer at Mile One

Director of Business Systems | EOS implemerter, Custom Manufacturing, Lean Office, ISO AS9100
at Precision Gasket Company (PGC) (2012-2015)
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OUTBOUND PROSPECTING

Drive Conversations With Prospect and Influencers

Kevin Mullins
A ging Director at A

, Founder, Operations Executive

Kevin Mullins - 1st
Managing Director at Atomivox, Founder, Operations Executive

FEB 2

| Kevin Mullins - 1:51 pm

Hi Darrell, thank you for reaching out. | noticed you attended
Harding University? | have several good friends that went there.

convergo

Kevin Mullins

Managing Director at Atomivox, Founder, Operations Executiva
rEo o

Darrell Amy . 12:43 P\

Wow. That's so cool! I'd love to connect for a digital cup of coffee
sometime and learn more,

FEB a

Kevin Mullins - 4:23 am

Hi Darrell, here is a link to my calendar. Feel free to book a video
call when convenient for you. Speak soon:
h inad: it InERD

Meetings

meetings, hubspot com
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CLIENT MANAGEMENT

1. Onboarding Process
2. Periodic Business Reviews
3. Renewal Process

convergo

BUYER EXPERIENCE

INBOUND
MARKETING

MARKETING
AUTOMATION

CLIENT CLIENT
COMMUNICATION MANAGEMENT

OUTBOUND
PROSPECTING

ACLEAR
MESSAGE

CROSS'SELL
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CLIENT MANAGEMENT
Welcome New Customers On Your Social Feeds

', Benchmark Your Office
W, Yostorday at 11:00 AM . @
Benchmark service technician, Josef Johnson, ensured employees at
Affiliated Foods were trained and happy before they begin operating
their new Versant 3100.
At Benchmark, our goal is to ensure customers are satisfled and
confident with their new office equipment.

#BoUnduplicated
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CLIENT MANAGEMENT
Periodic Business Review Research

Check out a company’s social feeds before you do your quarterly business review.

3 Acxiom @Acxiom - Mar 4 = Acxiom @Acxiom - Mar 4
acxiem it . B2 ' Ul
:‘ vae' :’_*n‘“ ““;r" ‘F;vevent this week, we '°‘“e‘1, digging into the '“':5: ; 2cxI®M  £rom the launch of customer data integration in 1999 to the evolution of
YITWET) TONCH: 110 Py " pane; 0N Usg AW Y identity resolution and management today, Acxiom has always been a

good to address global issues and how an audience-first approach can

help local advertisers rise to the top, Thanks to all who participated! leader in #datadriven marketing! #Acxiominnovates

44 with unch o
wl* ] techn
" -

|
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CLIENT MANAGEMENT
Share Benefits of New Tech With Case Studies

CENTURY

BUSINESSMTECHNOLOGIES

CENTURY BUSINESS TECNOLOGIES HELPS SKYLAND GRAIN GO
PAPERLESS TO STREAMLINE PROCESSES & REDUCE COSTS

Operating grain elevators throughout westem Kansas and Colorado, Skyland Grain (www.skylandgrain.com)
provides service to hundreds of Kansas farmers. They have a total licensed grain storage capacity of approximately
48 million BU, Skyland’s mission is “Connecting our producers to the world."

Each day, hundreds of documents need to be processed across 20 locations spanning over 300 miles. As the
Office and HR Manager, Teresa Hammond felt the pain of gathering and processing invoices for accounts payable.
The team at Century Business Technologies helped Skyland implement a paperiess process with workflow
automation to streamline the accounts payable process and reduce lost documents, ultimately leading to greater
customer satisfaction.
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CLIENT MANAGEMENT
Stream Your Webinars to Facebook Live

Live on Facebook
Live on Workplace by Facebook
Live on YouTube

Live on Custom Live Streaming Service
Invite

Record on this Computer

Record to the Cloud
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CLIENT COMMUNICATION

INBOUND OUTBOUND
MARKETING PROSPECTING

MARKETING ACLEAR
AUTOMATION MESSAGE

1. Segment Clients
2. Client Loyalty Program

MARKETING
ANIWz1gvNa SIS

3. Consistent Communication

CLIENT
COMMUNICATION

CLIENT EXPERIENCE
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CLIENT COMMUNICATION
Follow Your Ideal Clients on Social

EOS Implementers

@darrell_amy

L
o)
C

Explore

Notifications

Messages EOS Implementers
. Darrell Amy @darrell_amy
27 Members 2 Subscribers

Lists ( editvist

Profile GCE Strategic Consultants @gceconsultants - 59m v
— Solving a Family Feud In A Family Business
- 3

More a

© 9|@|D ® O # ©
i
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CLIENT COMMUNICATION

START A GROUP

e Facebook Group for Office
Managers

e #slack Group for IT
Managers

Create or Join Groups for Your Clients

JOIN A GROUP

® Facebook Group for
Marketing Managers

e LinkedIn Group for
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CLIENT COMMUNICATION

Consistently Share Helpful Ideas

', Benchmark Your Office
W February 25 at 10:04 AM - Q@

While their main objective is to keep your equipment up and running at
peak performance, a managed print service provider also has their eye on
your network infrastructure and keeping it secure.

B .
BLOG.BENCHMARKYOUROFFICE.COM
How Your Managed Print Partner Can Help Protect Your Data
Managed print providers' main objective is to keep your equipment up...

g HGi Technologies
HE 195 followers
Tw e
It's no secret that making significant changes to your print environment can save
lots of money, and make your workplace run smoother.

W, = j

6 Ways to Save with Managed Print

hgitechnologies.com
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Keys To Success

e Understand your Ideal Client
e Focus on them, not you:

O Outcomes they want

O Problems they have
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Next Steps

BUYER EXPERIENCE

e Which areas of your
Revenue Growth Engine
need help? Essace

e How could you use social e
to jumpstart your engine?

INBOUND OUTBOUND
MARKETING PROSPECTING

CLIENT EXPERIENCE
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