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UNLEASH YOUR DIGITAL SALES POTENTIAL

RICK LAMBERT

Sales Coach & Marketing Strategist
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I’m one of you.
NS,

* Digital Marketing

. . (12 Years)
selltowin

* Sales Coaching

lKON (21 Years)

Office Solutions

* VP of Sales
SHARP (30M)
* ##1 Dealer in Canada
($10M)

{ . Xerox:

* 1989 Rookie of the Year

* President’s Clubs
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Ready to launch
HAVING TROUBLE

BRINGING NEW HIRES UP
TO SPEED?

We help new hires sell faster and tenured
reps sell more with our new on-demand
video training platform.

SALES COACHING DIGITAL MARKETING

ne...... selltowin
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ACCOMPLISHMENTS

GLOBAL WINNER MPSA

MANAGED PRINT
BEST SALES & MARKETING SERVICES ASSOCIATION

#1 MARKETING CAMPAIGN
RT Times

THE

SMARKETING

_TOP 10621

@ 2019 Lenny Award
Winner: °
@ Best Channel/Partner I c
Training Program b
'gm- sell win.com

2020

/ DIFFERENCE MAKER

Ranked #12 Globally 100+ Podcasts

RANKED TOP 4 smm September 2021

selltowin
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Sales Learning Curve

-Imaging Industry Evolution-
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New Hire

*27-39% Turnover
*Most “Millennials”
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Selling MPS to Win

o Selling A4 to Win

Q]
Selling B2B to Win

Company Offerings
& Internal Systems
(Partner Provides)

selltowin’ | (cademy.
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Selling Document
Management to Win

Selling
Managed IT
to Win
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OPTIMIZE YOUR WEBSITE
The next T
eneration of TR HANAGED =P
5 P+ |NBOUND Gooe

lead generation. Emee.  MARKETING uatun oo
SERVICES
&3 YouTube

GENERATE WEBSITE TRAFFIC
& SALES LEADS
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DIGITAL MARKETING FUNNEL

BOOST AWARENESS & CONSIDERATION RATES
Be top of mind at point of need.

FOCUSED LINKEDIN STRATEGY & EXECUTION
Get reps more active on the #1 B2B channel.

CONVERSION & LEAD GENERATION

KPI & ROI
Customer completes form for access.

REPORTING

CUSTOMER LOYALTY & ADVOCACY
Customers promote your brand.

SALES RESULTS
New and existing customers.

The next generation of lead generation "-Emmmcnaonscom



COMMON DIGITAL MARKETING CHALLENGES
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OUTDATED USER POOR GOOGLE INACTIVE ON LOW/NO
EXPERIENCE SEARCH RESULTS SOCIAL MEDIA WEBSITE LEADS
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MISALIGNED EMPLOYEE | PEOPLENOT POSTING
LINKEDIN PROFILES CONTENT

z' ‘! ' ) ’ ,
OUR FOCUS

NO VIDEO
STRATEGY

LACK OF EMAIL
CAMPAIGNS

NO PAID
ADVERTISING

Yy

ne...... selltowin

The next generation of lead generation Sales Performance Solutions



“Imaging Industry” Validation
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Unleash Your Sales Potential 3 Unleash Your Sales Potential Unleash Your Sales Potential

Rick Lambert's . . Rick Lambert's Rick Lambert's
30-Day LinkedIn Bootcamp Testimonial 30-Day LinkedIn Bootcamp Testimonial 30-Day LinkedIn Bootcamp Testimonial

"Since taking Rick's 30-Day LinkedIn
Bootcamp, | have gained over 15
prospects & over 40K in GP pipeline!”

"Rick's 30-Day LinkedIn Bootcamp "I have made over 6 high level
has helped me add at least contacts in some of our top net
10% more contacts to my pipeline!" new targeted accounts!"

John D. Stacey V. .
Account Manager Technology Advisor William M.

11+ Years In Sales 11+ Years In Sales Region VP
11+ Years In Sales

2,000+ Graduates 100% Recommended

ne.. selltowin
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OFFICIAL SCOUTING REPORT

1. Hairdos indicate MIXED TENURE.
2. 81% of sales profiles are NOT BRANDED.
3. Reps are NOT POSTING / SHARING.




COMING UP
1. WHY LinkedIn? % &

2. Peer Success Stories 30 DAY %ﬁﬁ e
3. Rick’s 10 PRO TIPS L'“kEdM- Y NS

BOOTCAMP

Time Permitting MORE MORE MORE

Famous Lumberjack Story NPT [ || —
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Why Linked[l)] ?

TOUGHER ACCESS BUYERS ARE ON LINKEDIN TARGETTED 1:1 ACCESS
v

NOVISITORSARE |
PERMITTED BEYOND |
THISPOINT [558

lrEmmm selltowin
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PANDEMIC PROSPECTING POLL
Oct 19, 2020

How have you been successful reaching clients and prospects
during the pandemic?

e Juinor Can 582 now you vote Learn more

Phone 40%

Email 1%
Linkedin @ 53%
Other ( Please comment ) 0%
ne...... selltowin
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. Lmkedln Leads the Pack
L.‘“k‘ TOP IN LEAD GENERATION...BY A LONG SHOT!

) % as.

. . = O
LinkedIn I ] L{Dé’: 0
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Are you Linked [T}] or 1]} ?

1. 1 have inspected all my sales rep profiles.

2. We have a LinkedIn profile template for new hires.

3. Our people post content on a regular basis.

4. Most of the content we post is educational (not promotional).

5. LinkedlIn is part of our Sales Activity Mix.




LET’S LOOK AT YOUR PROFILES?

ne.. selltowin
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RICK’S 10 PRO TIPS
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Focus OnLinked in.

GOov®
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Focus On Linked in_

B2B Content Marketing

Social Media Platform Usage

Facebook
Facebook

YouTube
YouTube

Linkedin

lﬁmmm selltowin
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Create a PROFILE TEMPLATE (customer facing employees).

‘ 7 / oy ", y
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Create a PROFILE TEMPLATE (customer facing employees).

E] See contact info

&& 1 connection

After

Customer Resume — Not Job Resume

M2

The next generation of lead generation
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THE TYPICAL IMAGING RESELLER HAS

27-39%
SALES REP
TURNOVER

selliowin



Create a SOCIAL MEDIA GUIDELINE

"""""




Create a SOCIAL MEDIA POLICY

Linkedm Guidelines

While representing our company, your socizl media activity will and may directly represent the thoughts
and opinions of our company. As such, we request that you abide by the following 10 LinkedIn
guidelines to best serve gur customers, respect coworkers, and professionally represent our brand.

DO MOT|

1. Use foul language on posts text or verbal.)

2. Post content about your political or religious beliefs.

3. Share confidential customer information.

4, Make ive C about customers or the company.
5.

Contact Rick on LinkedIn ke mer o o
for your copy! N '

6. Create a LinkedIn profile with company branding.

7. Post “Educational Content” to educate customers & prospects.

8. Report any negative posts about the company to your supervisor.
9. Share company posts with your network.

10. Connect with all current customers.

Your signature below confirms that you sgree to adhere to each of the above guidelines and understand
that you should ask for clarification on any questionable socizl media matter that may arise while you

represent us.

Company Representative Signature/Date Employee Signature/Dzate

I selltowin

COmMmUNICATIONS
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a The LESS you sell, the MORE you sell.

Supp()]’t the Guardian Print subscriptions  Search jobs @) Signin O, Search h International edition -

Ahu[undl}dhymad?ri qufgian IIH a Ve I gOt a
deal for you!”

Opinion Culture Lifestyle More

TV advertising skipped by 86% of
viewers

Nearly 90% of people watching timeshifted shows fast-forward the
ads, but TV remains the most memorable form of advertising

John Plunkett

¥ @johnplunkett149
Tue 24 Aug 2010 07.13 BST

f v @ 34

O Respondents said that shorter adverts and shorter ad breaks would encourage them not to skip
them. Photograph: Bambu Producoes/Getty Images

Nearly 90% of television viewers always skip through the adverts on their
digital video recorder but TV still remains the most memorable form of
advertising, according to new research published today.

ne...... selltowin
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"B  PostREAL Pictures & SHORT Videos

lnz selltowin

ration of lead gen on Sales Performance Solutions



Q Rick Lambert i
-®

Post REAL Pictures or SHORT Videos

Tonight | will be trying something NEW outside my comfort zone...but if there’s one thing COVID has taught us
need to be open to trying NEW things!

rt s | Even an outdoor shower in October..brrrrrrri! Q Rick Lambert ) i .
ance Coach & Digital Marketing Strategist ‘

www.selltowin.com

VIRTUAL SALES ONBOARDING - is different.

Here's a few ideas we suggest to our clients when boarding a new rep in a “Virtual World" - BEFORE they start.

THIS QUESTION BUCKLES MOST SALES LEADERS...it's amazing how | Rick Lambert
LinkedlIn profiles still look like JOB resumes vs CUSTOMER resumes! Aty
We're fixing them one at a time :)

- Expose them to sales team meetings (NDA signed)

- Have them shadow a rep(s) on sales calls

- Have your sales reps interview the new hire

- Ask the new hire to read EVERY page on your website

- Have your top rep explain what it takes to be successful

PROUD TO SUPPORT THE JILLIAN FUND....and we thank our clients for the
opportunity to give back to great causes like this that help children and familig
need!

Nothing you describe verbally will equal an on-the-job experience before Day 1.
With B2B sales turnover running between 27 -39% in pre-pandemic times, you can never be too prepared
It's the old adage "Measure Twice - Cut Once” model for new hires to make sure all parties are ready to selltoWIN.

www.selltowin.com

O @ © 32423 Comments -

Reactions

2006604 -

O tike & Comment () Share ¥ Send

Rick Lambert

Sales Performance Coach

©0@ 2 conmen f JEER /v

© 12-5 Comments

selltowin’

Reactions

Images = 2-3X ENGAGEMENT 8QO8R€04 -
Video = 5-10X ENGAGEMENT

Ns... .- selltowin
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RICK’S K.L.S.S
(Keep It Short Stupid)

@

ne.. selltowin
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Like / Comment (Positively) On Other Peoples Posts

ne...... selltowin
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R AN

$'.‘£’6 Like / Comment (Positively) On Other Peoples Posts

Pt <3 =,

How do you feel when
someone likes or
comments on your posts?

ne...... selltowin
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Take Conflict Offline

INs....co- selltowin
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Take Conflict Offline

People don’t judge you
on how you handle
success.

They judge you on how
you handle adversity.

|n2 selltowin

ration of lead gen on Sales Performance Solutions



PRO
TIP







i Quality Over Quantity (Of Connections)

4“_
BUSINESS OWNER

It’s not who you know.

0 9 It’s who knows what you do!
[ A'wﬂ-'r\\. i1/

FINANCE |

MANAGER MANAGER MANAGER MANAGER

|
—— 1t/ o
didsdrrrriria
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Connect With Your Current Customers

»



Connect With Your Current Customers

Notifications ) vt . . ed
IBC

Meet with a CIBC  Scholarships Available
Advisor Apply for s top renh

= == Change

Say congrats

parn mare eam more

Congratulate luliia Kau for starting an additional position as Digital ==«

Marketing Speciakist at Private Company ‘
Linked )
[
[

Say congrats

>

Congratulate jon Hitt for starting a new position as Assistant

)
o

seneral Manager at O3k Creek Homes

Say congrats

S

Sales Opportunity

Say congrats

Frins for starting a new position s Contracted

ty Salution
ety Salutions

ot

Say congrats

Gary Vaynerchuk published a new article

Brianne Grat and 28 others reacted to your post

| Ei &

(B Messaging g @

- @
ne...... selltowin
Sales Performance Solutions
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10 Set Personal Targets

1 Connections [ Leads

[ Posts [ Deals

— 33313

1 Conversations

N2 selltowin

The next generation of lead generation Sales Performance Solutions



" ACTIVITIES DRIVE RESULTS

OLD SCHOOL NEW SCHOOL

>

-----

IT°S JUST A DIFFERENT MIX

ne...... selltowm
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m10 Set Personal Targets

Sales Rep Weekly Goals
3-5 posts per week
30 new connections

1500+

Quality Connections Per Year

lﬁmmw selltowin
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Unleash Your Sales Potential S Unleash Your Sales Potential Unleash Your Sales Potential

Rick Lambert's . . Rick Lambert's Rick Lambert's
30-Day LinkedIn Bootcamp Testimonial 30-Day LinkedIn Bootcamp Testimonial 30-Day LinkedIn Bootcamp Testimonial

"Since taking Rick's 30-Day LinkedIn
Bootcamp, | have gained over 15
prospects & over 40K in GP pipeline!”

"Rick's 30-Day LinkedIn Bootcamp "I have made over 6 high level
has helped me add at least contacts in some of our top net
10% more contacts to my pipeline!" new targeted accounts!"

Stacey V.
Technology Advisor
11+ Years In Sales

John D.
Account Manager
11+ Years In Sales

William M.
Region VP
11+ Years In Sales

2,000+ Graduates 100% Recommended

ne.. selltowin
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ESTIMONIALS - LAST WEEK

@ Steve Kiser - 7:23
Rick thank you for connecting, love your program the changes
we've made are netting improved interactions for my team here!

@ Rick Lambert - 2:51 PM
WOW a that's awesome...and thanks for sharing that it's

Subject: Great LinkedIn win on a Friday...

Hi Rick,

I've kept up with your training, thank you —and while this wasn’t exactly
out of your play book, and | know you say not to sell in the connection
request, today | took a little creative license to attempt to deliver a decent

hook, and it seemed to have worked. After 2 years of trying to get in
with this $200M locally based company via the purchasing
department, knocking on their front door, etc., | finally went
directly to the CFO like you suggested, and it worked. Setting

appointment for next week! Very warm lead now...
Feels good on a Friday!

esteve_ w2 M o X
Ao
. Hi Steve,

Is Digital Transformation on your mind for Syar Industries? Here's a
30 second clip of the 7 benefits of automating your Accounts

Payable process https://youtu.be/b6iVVXi2xbQ. Let's connect on
Digital Transformation.

Christopher.Hawkins@xerox.com
707.320.3963

Automation will
transformsyour

process in-7 ways.
PN
————

Accounts Payable Automation for Xerox® DocuShare®
youtube.com

Steve I 1:02 PM
Thank you Chris

Chris- 1:11 PM —

Thank you for the Connect Steve. | drove by SYAR nearly every day
and each time | think “1 could be a great partner to them” - would
love that chance some time. Please let me know if | can assemble
my team to walk you through some of the solutions we have in this
area. Enjoy your weekend! Chris

steve |- 2o

Let's plan on call next week; my email address is

You have a great weekend as well
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N OF THE SHOTS YOU DON'T TAKE.

- Wayne Gretzky
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rRick'sl 1 PRO TIPS litowin
Linked {3} puiottown

Focus On LinkedIn
Create A Profile Template Rick Lambert's

) . 30 DAY
Create LinkedIn Guidelines Linked m

The Less You Sell, The More You Sell BOOTCAMP
Post Real Pictures & Short Videos LEADS | DEALS | MONEY
Like / Comment On Other Peoples Posts solitowin' | poademy

Take Conflict Offline Regular $249

Connect With Your Current Customers BTA M e m be rS
10. Set Personal Targets ON LY $99IPERSON!

Prioritize Quality Over Quantity Connections

SRS NG U, N

ne...... selltowin
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