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Change creates opportunity
´Page volumes are declining
´Customers are more apt to have co location workers
´Product mix is definitely changing
´Prospering in this new normal will require change
´New disciplines will have to learned
´Changes in current business model are necessary
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This shows the percent of population by Nexera Segment and overall AMV

Note the A3 PR3 and PR4 segments are the highest percentage
Followed by A4 segment D4, and 74 (business color)

Production AMV’s are surprisingly low,  these would be
Segments C6, C7, D6, D7, D8, PR6, PR7, PR8, CP6, CP7, CP8
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This is a single model D4:

Why is this a problem?
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Why is this a problem?
A4 total population eclipsed A3 in our database 3 years ago and continues to increase
AMV for A4 is only 1158 pages per month while A3 is 13186 on average

Noting slide 3,  53% of A4’s are in the first volume tier,  and 26% are in the second
AMV for the 1st tier is 286,   2nd tier is 1059

Noting slide 3,  30% of A3’s are in the first volume tier,  and 25% are in the second
AMV for the 1st tier is 1556,   2nd tier is 5358
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So, what's the discipline?
As clearly pointed out in these slides,  we could make significantly 
more profit if we sold the machines best suited to the volume and 
needs of the customer.

The vast majority of placements are producing page volumes that 
without minimums would struggle to produce our expected profit 
margins.

So, pricing should be based on page volume performance of the 
device not just an average.

Most of not all the machines in Tier one volumes would be good 
candidates for a Device as a service pricing model.
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So, what's the discipline?
First call effectiveness is STILL a problem.

Current range is 76% ,  to a low of 7% 
If we can’t manage our core busines with discipline,
how do you expect to manage the other areas?

Some of the causes:
Simply too many models that techs are expected to be proficient at servicing
Models placed in volumes or environments that impact performance
No coaching or technician communication tools to development their skill set
Lack of good territory management
Lack of inventory management skills to ensure proper levels
No reward for the proper behaviors

8



28.03.2022

5

PEOPLE

PROCESS

PRODUCTIVITY

Meters are a problem
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Do you want to know how your company compares in service cost management as 
well other aspects of your operation?

How does your company compare?

´NEXERA Performance Evaluation
• Device Performance Analysis 
• Technician Performance Analysis  
• Territory Efficiency Analysis  
• Inventory Stock and Cost Analysis       
• Financial Model comparisons
• Meter Collection Error Analysis 
• E Automate forensic audits and evaluations
• And more......
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Contact Us
´sales@beiservices.com
´307.587.8446
´www.Nexera.net
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