
3/15/23

1

DEVELOPING 

THE POST-PANDEMIC 

SALESPERSON

BTA Educational Session: Orlando “Spring Break” 2023
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A lot has changed … in the past 3 years
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Who we were 

3 years ago.

3

We were FEARLESS.

We interrupted people.

We believed in our offering.
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Who we were 

3 years ago.
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Then the Pandemic

Shut the world down 
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Then the Pandemic

Shut the world down 

We changed to adapt to the 

new world.
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We took a new approach to going after 

net new business
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1. Ramped up data  mining 

tools

We took a new approach to going after 

net new business
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1. Ramped up data  mining 

tools

2. Started dedicating time to 

social selling

We took a new approach to going after 

net new business
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1. Ramped up data  mining 

tools

2. Started dedicating time to 

social selling

3. Started “cold emailing” 

strategies

We took a new approach to going after 

net new business
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Results were underwhelming.
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We’d forgotten that WE HAVE territories, zip codes, streets to visit
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LinkedIn didn’t help us. (Not like we hoped)
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“A testament to how mission critical 

LinkedIn is to connect job seekers with 

jobs.”
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LinkedIn didn’t help us. (Not like we hoped)
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“More than 40% of companies on LinkedIn 

now rely on skill filters to identify 

candidates.”
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LinkedIn didn’t help us. (Not like we hoped)
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“LinkedIn Talent Solutions surpassed $6B 

in revenue over the past 12 months, up 

39% Y/Y.”
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LinkedIn didn’t help us. (Not like we hoped)
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LinkedIn didn’t help us. (Not like we hoped)
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LinkedIn didn’t help us. (Not like we hoped)

$0 rev for 10 months —> Got a sales director job in SV
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LinkedIn didn’t help us. (Not like we hoped)

$0 rev for 10 months —> Got a sales director job in SV

Made $700,000+ in Miami —> Never went on 

LinkedIn
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LinkedIn didn’t help us. (Not like we hoped)

$0 rev for 10 months —> Got a sales director job in SV

Made $700,000+ in Miami —> Never went on 

LinkedIn

Gained over 30,000 followers posting 3x per day 

about office technology —> 0 deals closed from 

it (over 3 years).
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And SHOCKER…nobody likes cold email.
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A lot has changed … in the past 3 years
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A lot has changed … in the past 3 years

with us

>
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We need to get back to the basics

Ditch the 

“If we build it, they will come”

Get back to what built our dealerships.  DO THE 

WORK
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GOOD NEWS: The business is out there. 

Some dealers are killing it with net new.
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The Death of the People Business | BTA East Conference 2022

We Are Witnessing
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Over the past 180 days
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HOW DO WE DEVELOP 

THIS POST-PANDEMIC 

SALESPERSON???
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#1 Re-Calibrate Sales Leadership

3 Recommendations
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#2 Keep the job EASY for them

3 Recommendations

#1 Re-Calibrate Sales Leadership
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#3 Build a culture of Activity

3 Recommendations

#2 Keep the job EASY for them

#1 Re-Calibrate Sales Leadership
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Re-Calibrate Sales Leadership
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Is Your Sales Manager MJ or PJ?
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How are they getting paid???
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REMINDER:

It’s going to take TIME & EFFORT to get your 

salespeople up and running.  

39

Developing the Post-Pandemic Salesperson | BTA Spring Break Orlando 2023

Don’t forget how LONG you’ve been doing this job in THIS industry.

1 year

12 months

5 year

60 months

10 years

120 months

15 years

180 months

20 years

240 months
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They are babies compared to us.  

Should we ever just let them “figure it out???”

Don’t forget how long our salespeople have been doing this.

7 days 30 days 90 days 6 months 12 months
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For MASSIVE IMPROVEMENT, 

the best sales leaders look for coaching moments
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For MASSIVE IMPROVEMENT, 

the best sales leaders look for coaching moments
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#2 Keep the job EASY for them
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$100,000

#2 Keep the job EASY for them
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$100,000

$40,000

$60,000

#2 Keep the job EASY for them
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$100,000

$40,000

$60,000

$1,000

#2 Keep the job EASY for them
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$100,000

$40,000

$60,000

$1,000

60

#2 Keep the job EASY for them
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$100,000

$40,000

$60,000

$1,000

60

75

#2 Keep the job EASY for them
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$100,000

$40,000

$60,000

$1,000

60

75

6.25 demos / month

Keep them 

focused on 

doing the 

RIGHT 

activities

#2 Keep the job EASY for them
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#3 Build a culture of Activity
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2,000 establishments per territory

#3 Build a culture of Activity
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#3 Build a culture of Activity
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2,000 establishments per territory

667 establishments plan to upgrade equipment per year

56 establishments plan to upgrade equipment this month

$560,000 potential per month

if each sale was worth on average $10,000

#3 Build a culture of Activity
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Build a culture of Activity

DO THE WORK

Find the 56!
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HOW DO WE DEVELOP 

THIS POST-PANDEMIC 

SALESPERSON???

SUMMARY
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Get back to who we were before 

the Pandemic.

Summary
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Get back to who we were before 

the Pandemic.

Summary
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Get your sales leadership 

involved in more coaching 

moments.
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Get back to who we were before 

the Pandemic.

Summary
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Keep their job easy!

Get your sales leadership 

involved in more coaching 

moments.
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Get back to who we were before 

the Pandemic.

Summary
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Keep their job easy!

DO THE WORK

Find the 56

Get your sales leadership 

involved in more coaching 

moments.
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Additional Resources

Where Can I Go For More Information?
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www.ModernSalesTraining.com/BTA

Connect on LinkedIn
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http://www.ModernSalesTraining.com/BTA
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www.ModernSalesTraining.com/BTA
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