How To Sell Your MPS Deals

FASTER

Discover how to set up your sales process so you can increase the number of MPS deals sold

Business training webinar for BTA members



https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta

e Are all MPS opportunities the same?

» What you need in order to sell MPS fast!
* Finding the low hanging fruit

* Presenting your case

* Next steps

W FastEn
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About Derek Shebby

o 17 years with Xerox (GIS), MRC out of California

» Helped grow his local division from $40 million to more than S100
million in annual revenue (30 to 500 employees)

About Modern Sales Training

1. Best Seller sales training courses (20,000 salespeople & teams
around the world use the 18 hour course)

2. Runs the CDO copier dealer training group for $3 - 10M sized
dealers that provides mega dealer best practices for growth

3. Started the CST Copier Sales Training program to help dealers
around the nation with on boarding top copier sales performers

W FastEn
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Are all MPS opportunities

the same?
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* 500 employees
e 100+ printers
o 20+ MFPs

e Multiple locations

W FasTER
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* 10- 20 employees
* 5-10printers

¢ 1 -2+ MFPs

* Single location

W FasTER
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What's the process for

each opportunity?
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= Sell the assessment

= Follow the process

= |5+ steps

= | oading the app

= Collecting the costs

= \Walk through, Interviews
= Mapping

= \/alidation before proposal
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What do you need In
order to sell MPS Fast?
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Pricing Cheat Sheet

Define the rules for the sales team

-

How To Sell Your MPS Deals

FASTER

What will you charge for local devices, inkjet
What price per page is your floor?

At what volumes?

With what brands?
What base are you adding for certain models?
How long are the terms?
What 1s the compensation structure?
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A data collection agent (i.e. FM Audit, Print Fleet)

_ * This doesn't take the place of the first meter

FM Audit Tool reading in the walk through

* This helps to identify device age and usage &
maintenance related data

* You will want this installed before the contract
starts

* Filled with reports to help you justify the
advantages of having someone “manage” their
account

W FastEn
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* Determine your preferred “go-to” printers you
can use to replace expensive old, inkjet or
costly printers the customer wants to replace

* Plan on just giving them the printer inside of a

service contract

Free Printer Program * These can be refurbished printers

W FastEn



https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta
https://www.modernsalestraining.com/bta

Back end contracts

How To Sell Your MPS Deals

FASTER

CLOVER

IMAGING GROUP ——

Remanufactured
toner provider

i BARRISTER

GLOBAL SERVICES NETWOR

Outsourced
service provider

rvGreatAmerlca

‘FINANCIAL SERVICES
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MPS finance
contract provider
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Bring light to the many costs with printing
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Their estimated cost:

8,000 BW prints Includes:
x (.04 per page) only toner
= $320 per month
Use general cost estimates
Your cost:
8,000 BW prints Includes:
x (.025 per page) toner, service,
= $200 per month & management

W FasTER
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Thelr estimated cost:
1,400 COLOR prints  [hcludes.

X (.25 per page) only toner
= $350 per month
Use general cost estimates
Your cost:
1,400 COLOR prints |Includes:
X (_1 4 per page) toner, service,
= $196 per month & Management
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With MPS @ Benefits

Reporting

Auto-ship
toner

Service &

Summarize the value of your MPS program Parts

W FasTER
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