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SIMILAR SUBSTANCE, DIFFERENT APPROACHES

THE CANNATA REPORT PROBES THE JAPANESE “BIG SIX”
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# Most informal and conversational meeting
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TOSHIBA TEC

# Most uniquely focused discussion (Retail Strategy)
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KONICA MINOLTA

# Most intimate and relaxed meeting
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# Meeting that seemed to have required the most preparation
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SHARP

# Most dynamic meeting
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KYOCERA

# Most culturally flavored meeting
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KONICA MINOLTA KYOCERA TOSHIBATEC

Live from Japan 2014 (el A Global Perspective

Presented by, Frank G. Cannata « July, 17, 2014
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CURRENT BUSINESS ENVIRONMENT |

» General level of optimism high
+ All making substantial investments in their future

» Current employment levels are high
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employ all technology f
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* We returned to the U.S. co
extremely bright future .
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oduced in Japan

RHCOH
 ——eeee

m"m‘%c?a‘% Livesie B

AWARDS

M | tC THECANNATAREPORT.com

Marketing Research Consultants LLC. DIRNER

FRANKLY SPEAKING
TIME TO RETHINK EXPANSION VS. EXIT STRATEGY

» We are at a point where you either plan for expansion or a quick exit

» Expansion of services via acquisitions is the soundest possible way to
grow your business

+ If you are going to sell, think about working with your primary supplier
as an important partner — they can help
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FRANKLY SPEAKING
THE NEW WAVE OF TECHNOLOGY

Digital signage with added intelligence
EFI SmartSign

3D Printing

Devices made from glass

A growing wave of software that broadens MFP capabilities to make
them the ultimate communication device despite less “clicks”
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FRANKLY SPEAKING: JAPAN, INC.

Collectively, Japan is doing its job

Manufacturers have carved out a niche/niches where they believes
their companies can be successful

From sensor technology to inkjet and production print, they have the
market fairly well-covered

Two of the companies we visited will be involved in superwide and
when that happens “Jump on it!”

Some manufacturers provide the ideal second line, as they
complement the dominant players

THE
CANNATA vivEmire g;‘

THECANNATAREPORT.COm  Sranme 3
DINNER

Marketing Research Consultants LLC

8/4/14

12



