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Office Environment Page Volume

I:I Economic recession

u Total Office Pages (Billions of...

'07 '08 '09|10 11 12 13 14 15 16 17 18 19

YEAR

- 800

- 700

- 500

- 400

" 300

| 200

" 100

23 24 25 26 27 28

7 & KEY
K/ NTE

POINT
LLIGENCE




9/15/22

What Hybrid Working Is Doing to Print in the Office: A3 vs. A4

A3 Device Placements & Forecast A4 Device Placements & Forecast
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+ Shift to hybrid &
to digital
processes =
downsizing in
the office

¢ Decentral at
home bolsters
A4

¢ Decentralin
office points to
A4

+ Inkjet plays a
stronger role
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Overall Industry Health as Reflected by Revenue
~22% revenue decline over 7 years
Revenue 2 + Among 17 OEMs publicly reporting their imaging & print-
$120 - related financials, overall imaging/print revenue declined
$112 ¢109 22.2% from 2014-2020
s99  $102 $104 <100 » Most of the decline (12.8%) occurred from 2019-2020,
$100 driven by the impact of the COVID-19 pandemic
$87 > COVID impact felt somewhat from 2018-2019 (as 2019
$80 1 fiscal year ended March 31,2020 for most OEMs), when
revenue fell 3.6%
@ + Prior to COVID (2014-2018), revenues declined 7.5%
K] $60 - »  Factors included economic slowdowns, forex impact,
= shiff fo higher-profit products,.oggressive cqmpeﬂtion,
] price declines, as well as a shift to electronic workflows
40 by many companies and individuals
+ Many OEMs expect a recovery (or at least partial
$20 | recovery) in the imaging & print-related business in 2021
S0
2014 2015 2016 2017 2018 2019 2020
1 'The start and end dates of these fiscal years vary somewhat depending on the OEM
2Includes segments shown in slides 9-44 w/exception of Canon inkjet revenue (due to unavailability of 2014 & 2015 data) and Toshiba retail & printing
solutions revenue (due to unavailability of 2014 data)
_ //\/ KE[Y?PlNT_E -‘O
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Overall Industry Health as Reflected by Operating Profit

~44% operating profit decline over 7 years

+ Among 16 OEMs publicly reporting their imaging & print-

2
o ting Profit
perating Frofi related financials, overall imaging/print operating profit

S140 0 5130 declined 43.6% from 2014-2020
$11.9 » Most of the decline (39.4%) occurred from 2019-2020,
$12.0 1 driven by the impact of the COVID-19 pandemic
»  COVID's impact was felt somewhat from 2018-2019 (as
$10.0 1 2019 fiscal year ended March 31,2020 for most OEMs),
2 when operating profit fell 11.4%
L $80 - + Prior to COVID, revenues declined 44.2% from 2014-2017
5 before increasing 46.8% from 2017-2018
$60 > Decline impacted by structural reform expenses, other
$5.7 higher costs (e.g., goods, sales), price declines, lower
$40 - ) sales volume, and impairment charges
> Growth driven by improved sales and effects of
$20 - restructuring
+ Many OEMs expect a recovery (or at least partial recovery)
500 1 ‘ ‘ ‘ in the imaging & print-related business in 2021

2014 1 2015 2016 2017 2018 2019 2020

The start and end dates of these fiscal years vary somewhat depending on the OEM
2Includes segments shown in slides 9-44 w/exception of Canon inkjet revenue (due to unavailability of 2014 & 2015 data), Toshiba retail & printing solutions
revenue (due to unavailability of 2014 data)

CRX Global Historical Revenues (in $Bn) & Margins

Canon s Ricoh Xerox

wEravra

o
-
15
afrecazon
-
= Totals e
o
$10 ® g
arrTer
$5 v
: - 54
aorhes 84 3
s 3 . .

Mme o v %2
2004 o 006 w007 2me 2m3 2me e 2014% 2015 2016 207 2018 2019 2020 2021 b b e - B R *a

$in I

rann

1000

margln

wo

31500
0K 08 o oM 208 20m 200 2

7 &, KEYPOINT
_ /.</ pEee -




9/15/22

83

Bl

Brother, Epson, HP Global Revenues (in $Bn) & Margins

Brother

$am
385

$389  $3e2

sEkctronic
Staticeary

$20

wCommunications & .
$s

proting

ey
s
e
vanain
5%
magn

243
mergin

13

>m 2cme

s30

HP

mCommarcial
Harcware

sSupplies

2019 207

2020

20040 006 2077

2015

162
g
TR BT
margin 183 margin
margin L
rrargin
% A%
margin - mAan
i
riwga
WK 05 W% 00 W08 W® 00 22

Epson

aPretadeny

Pr

BEran

s o e ot

mangin

024

o 00

14

Nabd
AR




9/15/22

Keypoint Intelligence Core Capabilities

Market Rapid Competitive
Development Growth Turbulence Saturation Decline
Sales/ PRO/WF
PC’
Growth ox | \/\/\_XSMFP,S
Sgcurity, FAX
Dig|
Packd
/Y]
Time
GO treomne, 15
15
o o ege L3
Keypoint Intelligence Core Capabilities
Market Rapid Competitive
Development Growth Turbulence Saturation Decline
SALES & MARKETING OPERATIONAL
DIVERSIFICATION ENABLEMENT EXCELENCE
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The Disconnect on Hybrid
100% Hybrid
00% Workers 520/
80% want to (0]
70% WFH 2.7 of workers are considering
Days/Week going hybrid or remote in the

60% year ahead**
50%

HOWEVER
40%
50%
20% - H Hybrid Terminate O
10% H Don't Know of leaders said their company

= Full Time Office requires or plans to require full-
0% - # Hybrid time, in person work in the year
Includes Sept 21** Jan 22 ** ahead
screenout H Fulltimeathome
Hybrids *
N=745 N=658 N=658
Source: Keypoint Intelligence 2021 Future of Office Survey US Editien / .j KEYPOINT 18

*Microsoft Work Trend Index 2022
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Hybrid Working is in Infancy

(o)
Q49: What business challenges do you find cost the most time whilst 38 /0

working from home? of hybrid workers said “knowing

when to come into the office” as their
60% biggest challenge*

EmData security

50% HFile and document editing

= Collaborate with colleagues 4 3%

l;t;iii;::workfihsa nd of remote workers don't feel included
30% o . i in meetings*
H Printing, copying or scanning
Converting from papertodigital
20% processes
E Connecting to business
applications
10% .
B Supporting customers and 4 (y
colleagues o
% u Converting from digital to paper of leaders say relationship building is

Total WFH WFH Always Hybr id processes the greatest challenge in remote and
Pandemic hybrid working*
N = 658 348 129 17

Source: Keypoint Intelligence 2021 Future of Office Survey US Edition

*Microsoft Work Trend Index 2022

DIVERSIFICATION
SURVIVA

10



9/15/22

SECL RI%

7 &, KEYPOINT
INTY

s INTELLIGENCE

continues tQ be the
IR ONE
OCUS 10T DUSINEeSSeS

21

Cybersecurity is THE Top Area they Outsource

+»Cybersecurity is the top operational concern

» Mentioned as a top challenge by every
respondent

*Every respondent mentioned they
outsource at least one area of cybersecurity
¢ Services sought: Penetration testing/risk assessments,
intrusion detection, Security Operations Center, vCISO,

network/endpoint monitoring/management, email
security/phishing-scam training

+»Reasons for outsourcing cybersecurity:
¢ Lack of in-house expertise
¢ Too expensive to hire and/or too hard to find security
experts
¢ Not enough work to justify full-time cybersecurity staff
+ Dedicated experts can do it better/be more focused on
that one area mage credit: istackphoto.com/rscytherS
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Demand for Document and Data Solutions is Heating Up

US: 30%

THE KEY POINT

¢ ITDMs expect to be investing in a
variety of document solutions in
2022

¢ Automation is a key focus

Document » 9/10 expect investment in

Management scanner and document
workflow technologies to
increase

+ Business size dictates specific
needs

¢+ Medium and large businesses
are more likely to invest in
automation than small

. businesses

Capturlng (or . ¢ Small businesses are more likely

creatmg). forms in to invest in doc management

electronic format than medium and large

business.

Automated
Extraction

US: 42%

US: 33%

Automated
Recognition

US: 38%

US: 40%

N =200

4
Source: 2022 Scanning & Workflow Trends < '</ F(ET!?LOHEE £ 24
Primary Research Study into Document Process Shifts and Workflow Transformation 7
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Creating Easy, Equitable, Immersive Meeting Experiences

43%

of remote workers don't feel included
in meetings*

50+%

Of meetings don't start on time
because of technology challenges

117

Remote workers feel
unheard, unseen, and uninvolved
in meetings.

Sharp Synappx

HP Presence

1=

Canon AMLOS Sennheiser TeamConnect Ceiling 2
SN
AMLOS
A
ACTIVATE MY LINE OF SIGHT / AN
/ N

*Microsoft Work Trend Index 2022 25
**Sharp and Spiceworks joint survey

25
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Multi-media Engagement Experience
This app allows you to insert secure web pages starting This app allows you to insert secure web pages starting
with https:// into the slide deck. Non-secure web pages with https:// into the slide deck. Non-secure web pages
are not supported for security reasons. are not supported for security reasons.
Please enter the URL below. Please enter the URL below.
https://  online.fliphtml5.com/hkct/sgdo/ https:// = online.fliphtml5.com/hkct/cjdo/#p=1
Note: Many popular websites allow secure access. Note: Many popular websites allow secure access.
Please click on the preview button to ensure the web Please click on the preview button to ensure the web
page is accessible. page is accessible.
Preview Preview
Web Viewer Terms | Privacy & Web Viewer Terms | Privacy &
Cookies Cookies
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Dealers are Facing New Challenges

COVID has changed the entire landscape
of our industry

* New sales recruiting and hiring challenges
* Supply chain issues

* Knowledge workers continue to work from
home

* Face to Face engagement opportunities have
become more challenging
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B2B Buyers are Changing

They are more ...

+ Digitally-oriented — millennials are the new
purchasers

* Information-seeking
* Self-directed for purchasing

690 of B2B buyers prefer digital when
() ordering

80% of the education, during a o
purchasing decision, is performed 80 A)
before talking to a salesperson
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B2B eComerce Statistics

In 2021, online sales on B2B ecommerce sites,
1 . 6 log-in portals and marketplaces increased
17.8% to $1.63 trillion _ Digital Commerce 360

65% of B2B companies across industries are
fully transacting online in 2022. And for the first (0)
time, B2Bs are more likely to offer ecommerce O

over in-person sales. - McKinsey & Company

4 6T The North American B2B ecommerce
S ° market will surpass $4,600 billion by 2025

- Statista
18% of B2Bs' revenue is coming directly from (1)
ecommerce. Higher than phone, email and 18 /0
video conferencing.

- McKinsey & Company
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eCommerce Exposure

Let’s find the perfect device for youl!
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THANK YOU

HEADQUARTERS WEYMOUTH UK JAPAN HONG KONG \qb'\ - 20?[
80 Little Falls Road 97 Libbey Industrial Parkway Unit 11, The Business Centre Ebisu Business Tower 10F Room 303, 3rd Floor, 5 .
Fairfield, NJ 07004 Suite 300 Moly Milcrs Lane 1-19-19 Eoisu, Shibuyarku, St. George's Building,
973.797.2100 Weymoulh, MA 02189 Wokingham, RG41 27 Tokyo 1500013, Japan 2lce House Street,
info@keypointinteligence.com 7816162100 United Kingdom +81-3-4567-6222 Central, Hong Kong

ol ) +44 (0) 118 977 2000 info@keypointinteligence jo Te: +852 8200 4503

info@keypaintinteligence.com bieurope@keypointinteligence.com asiansupport@keypaintinteligence.com YGARS
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