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Hybrid Office - Themes and Trends

+ Hybrid and remote worker creates distributed
workplace
¢ Increase in administration of mobile/remote
workers, remote offices, additional tools,
products, and support
¢ Hybrid IT Services are in demand but hard to find
services that provide both

¢ Cyber attacks increase placing pressure on IT to
constantly monitor, safeguard and iterate

» Shift to the cloud has increased as businesses
look to meet new outcomes

* DX —digital transformation and operating a
business more digitally has evolved to cover a
large swath of areas and processes

¢ Digital managed services are scalable while
reducing cost and risk in technology

investments
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What Hybrid Working Is Doing to Print in the Office: A3 vs. A4
A3 Device Placements & Forecast A4 Device Placements & Forecast
BA3BRW HA3ZColor MA3Business inkjet B A4BW H A4 Color B A4inkjet
1,600,000 7,000,000
Shift to hybrid &
1,400,000 6,000,000 ’ PR to digital
o
6 processes =
1,200,000 .. .
5000000 downsizing in
~8.29 the office
1,000,000 °CAGR
4000000 Decentral at
200,000 home bolsters
3,000,000 A4 .
600,000 Decentral in
5000000 office points to
400,000 T A4
Inkjet plays a
200,000 1,000,000 stronger role
2019 2020 2021 2022 2023 2024 2025 2026 2019 2020 2021 2022 2023 2024 2025 2026
Region North America, Office & Home Devices 1-69ppm
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Classic Market Development Curve
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Development Growth Turbulence Saturation Decline
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o, Security printers
Dig. Décor
Flex Display
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18, Flex Fac Office
Quantum Production
AN Computing
Time
_ 9

Key Strategies for Success

¢ Diversification — Dealers need to remain relevant in today's
changing office environment
¢ Production & Large Format Print
¢ Labels & Packaging Market
¢ Digital Transformation
¢ Security

+Sales & Marketing Enablement - Sales needs contemporary
Sales & Marketing Tools to be successful
¢ Sales Tools
¢ eCommerce

¢ Operational Excellence & Automation - Intelligence &
automation to find new opportunities or reduce overhead
¢ Service Automation
¢ Internal Workflow Improvements
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Packaging & Labels Market

+*Types of packaging

¢ Corrugated

¢ Folding Carton

* Flexible

+ Labels
¢ Industrial < {
¢ Pressure Sensitive B
¢ Glue Applied

y - r
A -
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Labels Market: Through the Converter Channel

Manufacturing Sector- Total Micro E";‘;’gfse
Key Verticals et 10-99 100-499 Employees
Employees Employees
Manufacturing Establishments 297,191 171,167 101,918 21,352 2,754
Total Market $ Billions 13.000 0.259 2.263 4.716 5.762
Served Market 3.505 0.207 1,358 0.943 1.007
Accessible Market 2.548 0.207 0.950 0.660 0.731

¢ Digital share (revenue) of the printed labels market is 9%-10% or approximately $1.3 billion

¢ The served market is defined as the value of printed labels across all buyer classifications where the pain is
generally created by order size, lead time, up front cost, minimum order requirements etc.

¢ The accessible market is defined as the revenue of printed labels accessible to current digital technology
and suppliers of digitally printed labels.
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Labels Market: Through In-plant Channel

WW Table-
Top Label 2016 2017 2018 2019 2020 2022e (o7.Ye] 2}
Printers

Units 6,814 7,632 8,548 9,573 10,722 12,008 13,500 12%

¢ Not represented in the normal label production numbers ($13 Billion)

¢ Inkjet and toner table top systems
+ $1,500 to $10,000 for the printer alone
+ Pressure Sensitive Labels
¢ Pre Die Cut or Simple Knife Cutting
¢ North America estimated to be 25% to 28% of WW values
¢ 33751t0 3,780 units
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IT Services
Aside from document imaging products, which areas are currently offering you the greatest revenue opportunity?
80%
u|T Services
T —
70%
B ManagedIT
60%
B Digital transfo rmation (document management,
50% archive, workflow, BPA)
m Cybersecurity products and services
40% ——
Physical security prod ucts (surveillance cameras,
access control systems etc)
30% —
B Remote confere ncing andcollaboration produ cts
20% |
® Digital Mailroom
10%
I ®VO IP /Co mmunications services
o i (] ]
Total US OED IT Resellers MSP Imaging VAR
N =316
Source: OG 2022 Channel Survey
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Digital Transformation
Which of the following digital transformation (DX) solutions do you sell or plan to sell to your customers?

= Alreadyselling = Plantosell = Unlikd yto add to portfolio

Robotic Process Automation (RPA), where repetitive and formerly
manual tasks are programmed to be handled by software “bots”

Printer/MFP Flest Managenrent, where customers noni tor/manage
deviceson their own

Secure Printing, where users’ print jobs are only printed when they +  RPA solutions show the most
potential for growth, with
44% of respondents
expecting to add RPA in the
coming year.

authenticate at the print device

Print Management for customers to tradk their print usage, recoup print
cats, etc.

Business Process Automation, which involves technd ogy-en abled

autamation ofcomplex busi nes s processes .
¢ Related DX solutions—

document capture,
document automation,
BPA—are also areas of

Doaument Automation & Workflow, where digitized dacuments are
placed i n au tomated workflows to more easilyaccomplish businesstasks

Doaument Capture, where pagoer documentsare digitised, process es

6/5/23

and placed i nto a badk-end system or repcsitory interest.
Doaument and content managenent whered acuments ate stored ina
centralrep ssitay for each search, retrieval, sharingand cd labaration
N =314
Source: OG 2022 Channel Survey
7 & KEYPOINT
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IT Security
Which IT security products/services do you offer?
- = Already selling = Plan tosell = Unlikely to add to porffolio
Cybersecurity insurance !
Se curity O perations Center (SOC) services [ —
Se curity p olicy management I —
Cloud app security S —
Se curily Incident Response service O |
Malware/ virus protec fio n softw are I |
Managed Detection & Response (MDR) service s e
Virtual Chief Infomation Se cuiity Officer (vCISO) S
servic es
Networkand endp oint vulnerability assessments )
End User Se cuiity Awareness Training e ——— |
Phishing (email) scam prevention E—————— |
0% 20% 40% 60% 80% 100%

¢ Cybersecurity services of every kind are popular among resellers, with every type currently being sold by 40% or more of respondents.

+ Areas of potential growth include cyber insurance, incident response. N=316
Source: OG 2022 Channel Survey
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IT Security is THE Top Area they Outsource

»Cybersecurity is the top operational concern

* Mentioned as a top challenge by every
respondent

+*Every respondent mentioned they
outsource at least one area of cybersecurity
¢ Services sought: Penetration testing/risk assessments,
intrusion detection, Security Operations Center, vCISO,

network/endpoint monitoring/management, email
security/phishing-scam training

+»Reasons for outsourcing cybersecurity:
¢ Lack of in-house expertise

+ Too expensive to hire and/or too hard to find security
experts

¢ Not enough work to justify full-time cybersecurity staff

Dedicated experts can do it better/be more focused on
that one area mage credit istockphoto.com/rscythers
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B2B eComerce

$1.6

65% of B2B companies across industries are
fully transacting online in 2022. And for the first

time, B2Bs are more likely to offer ecommerce
over in-person sales.

$4.6T

18% of B2Bs' revenue is coming directly from
ecommerce. Higher than phone, email and
video conferencing.

In 2021, online sales on B2B ecommerce sites,
log-in portals and marketplaces increased

17.8% to $1.63 trillion _ Digital Commerce 360

65%

The North American B2B ecommerce
market will surpass $4,600 billion by 2025
- Statista

/
McKinsey & Company

- McKinsey & Company
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eCommerce - Marketing Exposure
)
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eCommerce - Easier for B2B
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| \
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Remote Service #1 Desire

What MFP technology features do you anticipate will be crucial in future offices?

80%

70%

60%

50%

40%

30%

20%

10%

0%
Total US OED IT Resellers MSP Imaging VAR
N =188
Source: OG 2022 Channel Survey

B Remote service capabilities

B Touch free operationvia smartphone
app

E Scanning features

® Devices capable of self-healing / self-
maintenance
Operation Via voice control

B Low energy mode

m Alternative su pplies

4
@ 4 KEYPOINT 25
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Simplifying the Sales Workflow - Configure
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Simplifying the Sales Workflow - Price
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Simplifying the Sales Workflow - Quote
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Summary

Channel Top Strategies for Success
Diversification

¢ | abels & Packaging

* Security

¢ Digital Transformation

Sales & Marketing Enablement
+*eCommerce

Operational Excellence

¢ Service Automation

* Workflow Improvements

o your competitive
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