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MPS 2.0

The Who, What, When, Where, Why & How of Monthly Billing

EEEEES Mark Hart | Executive Director of Business Development & National Accounts

Question...

Who coined the term MPS?
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The History of MPS

1987 SmartPrint founded

1998 FMAudit founded

1999 Print Audit founded

2003 Toshiba acquires first MPS account
2003 PrintFleet founded

2004 Print Tracker founded

2005 FlexPrint founded

2008 North America accounts for % of
the total global MPS market
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2009 MPS Association founded

2011 ECi acquires FMAudit, HP acquires
Printelligent

2012 Xerox acquires Laser Networks

2012 Lexmark named to leaders quadrant of
Gartner’s MPS Magic Quadrant

2016 Print Audit recognized as MPSA’s top
MPS Software Provider

2018 MPS 2.0 - EVOLUTION

Question...

What's your definition of MIPS?
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Managed Print Services

The process of managing and optimizing printers, output, and
the people and processes that support these devices.

Source: managedprintservices.com
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Matthew Schotten — VP, Managed Print Solutions for ImageNet Consulting

“| hate that question as so many people try to define MPS with a
datasheet or a marketing brochure but in reality no two MPS
engagements are the same.”

John Lopez — Director, Solutions Sales Milner Inc.

“Honestly MPS is one of the most misunderstood and
misused services in our industry today.”
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Another Question...

Has MPS been positive for the
copier industry?

Managed Print Services Revenue

$36.2 BILLION

IDC — Worldwide and U.S. Managed Print and
Document Services and Basic Print Services Forecast
Update, 2017-2021
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ﬂ Phil Boatman — Director, Business Alliances for Lexmark International

“| feel that MPS has been neutralfor our industry. For those dealers
that have invested in dedicated personnel, with a defined MPS pay
structure, to manage their programs have prospered but the
others it’s just not in their sweet spot.”

Matthew Schotten — VP, Managed Print Solutions for ImageNet Consulting
%

“Negative, MIPS has commoditized the market and driven down the
toner cost for my A4 printers.”
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Another Question...

So, will MPS Survive?

e
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SIIIWEY SAYS

EVOLUTION.
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NOV 29 84 %¥%XBILL SUMMARY*% PAGE 1 314 724 4401

CURRENT CHARGES DUE BY DEC 27

LAST BILL
PAYMENTS
ADJUSTMENTS CURRENT CHARGES
SOUTHWESTERN BELL .00 21.68
AT&T COMMUNICATIONS .00 6.59 2]
¥% SUB-TOTALS .00 28.27
AMOUNT
DUE

36.67
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Another Question...

So, How can BTA Dealers Evolve?
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IDC: Managing your printers & supplies can reduce your overall printing costs up to 20% or 30%.

FOSREAT ) Xerox §,) brother

Save Up to 40%
with Toshiba's

Managed Document [ Ve P Dvta_| o
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SOLUTIONS TO REDUCE THE COST OF | "
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Business Advantage

Managed print services: See what's possible

with Lexmark MPS
© IKONICA MINOLTA
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Data Collectors — Device Managemen

Meter Reads

Automated Supply Reorder
ERP Integration

Service Alerts

e —
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BIG COPIER CONTRACT INVOICE
Ivorce NuvBeR s
CUMP ANY INVOICE OATE: s

Bill To:  Waverly Bank Customer: Waverly Bank
Derek Jones 300 Pine St.

300 Pine St. Waverly, MA 100345
Waverly, MA 100345

P S T S | Bonce e
s | e | ame | sssem | +1,586.00
.
Gotactumber | Conwot | oot Amaunt_| O Womber | Snome | b oo
s | cmen | somo | mww | aw |
Summary:
Contract base rate charge for this billing period $0.00
Contract overage charge for the 3/1/18 to 4/1/18 overage period $1,522.85 **
**See overage details below $1,552.85

Equipment included under this contract

MFP XS864de 4
Number Serial Number Base Adj.  Location
1077 2947568 $0.00 300 Pine St.
Waverly, MA 100345
Ve Type  MeterGroup  BegnMetsr  EndMeter  Credis  Toal Cowred  ilbe  Rate Overage.
W Moo s07616 953,687 w60t 0 07 5000000 155285

Invoice SubTotal §1,552.85
Tax: $33.17
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Balance Due: $1,586.02
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Data Collector + Print Management

Print Management — User Management

Who's printing?

What is being printed?

When is the busiest time for printing?
Where are the jobs being printed?
How are the jobs being printed?
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BIG CUPIER CONTRACT INVOICE

Iorce e sz
BUMPANY Ivorce e s
Bill To:  Waverly Bank Customer:  Viaverly Bank
Derelc Jones 3

Pine St.
300 Pine St. Waverly, MA 100345
Waverly, MA 100345

AecontNo | PormentToms | Doeowe | imwierton | oo e
oo | hem | o | msew | s1,58002 |
T Gowne | Comochmout | PO Nomber | Sibwe | Bwowe
s | com | sowo | e | |
[ [ [ [ [

User Management —»

Device Management — =

Number Number BaseAdj.  Location
1077 2947568 $0.00 300 Pine St
Waverly, MA 100345
MeterType  MeterGroup  BeginMeter  EndMeter  Credts ol Cowered  Blable  Rate Overage.
B Moo 507616 953,687 e o w0 001000 155285

‘ Invoice SubTotal: $1,552.85 + Tax: $33.17 = Balance Due: $1,586.02
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Jiy BIG COPIER i
B conany

BilTo:  Waery Bank Customer: Wovery Bank
300 Poe & Wavery, W 100345

Wovery, 0 100345

Equipment included under this contract - MFP XS864de &

Number Serisl Number Base Adj.  Location
w7 07588 5000 3007nest

ke St $1,552.65 + T 13,17 = Balance Due: $1,586.02

for_Print

e

GATEWAY TO SUCCESS Sz

12



6/11/18

Final Question...

So, How would you Redefine MPS?

Managed Print Services Revenue

936.2 BILLION —>$47.9 BILLION

Source:

IDC — Worldwide and U.S. Managed Print and
Document Services and Basic Print Services Forecast
Update, 2017-2021
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Matthew Schotten — VP, Managed Print Solutions for ImageNet Consulting

“Our MPS offering is not a noun but rather an active verb as its always
changing based on the customer needs. We contract everything for our
customers which includes Security SLAs, Software, Solutions, Workflow
along with their Printing needs .”

John Lopez — Director, Solutions Sales Milner Inc

“MPS is a Service that we have evolved beyond just printing... Now its
simple, a customer calls Milner Support and we take care of their
needs, period!”
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“Services”

Printing/Copying/Faxing Managed IT Infrastructure Security
Content Management Toner Service Alerts
Desktop Software Management Managed Network Environments
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2
$152 BILLION —> $257 BILLION

Managed Services Market

Source:
Managed Services Market — Global Forecast to 2022,
Markets and Markets, 2017
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$47.9 BILLION — $257 BILLION

MPS vs. Managed Services

GATEWAY TO SUCCESS Ei=s— -7 i

15



6/11/18

It’s Your Choice.

Questions.

16



